Rec. |Date Brief Description of Record No. of |Decision: Grant /Part| Basis of Refusal: | Public Interest Considerations (for
No pages Grant/Refuse Section of Act and against release)

1 29/08/2016 |Emails, DoH and HSE Social Care 5|Part grant $36(1)(c), S37(1)  |Disclosure of commercially sensitive information
prevented. Disclosure of personal information
prevented.

2 |30/08/2016 |MK, RG, FC, Wl update meeting 4|Part grant $37(1) Disclosure of personal information prevented

3 |31/08/2016 |MK, FM, CB, email re WI meeting 2|Part grant $37(1) Disclosure of personal information prevented

4 31/08/2016 | MK, draft email re Clonmel 1|Part grant S37(1) Disclosure of personal information prevented

5 31/08/2016 |Email, TC-LW + HSE social care 1|Part grant S37(1) Disclosure of personal information prevented

6 31/08/2016 |Email, TC to MO'C + draft WI 6/|Part grant S37(1) Disclosure of personal information prevented

7 01/09/2016 Ema”’ FM-OPSC, HSE 1|Part grant 537(1) Disclosure of personal information prevented

8 02/09/2016 |Winter Plan 2016/17, Draft 2nd Sept 2016 11|Part grant S36(1)(c), S37(1) Disclosure of commercially sensitive information
prevented. Disclosure of personal information
prevented

9 02/09/2016 |TC, FM, DoH emails 1|Grant

10 |02/09/2016 |Note for Minister, EDTF workplan 5|Part grant S37(1) Disclosure of personal information prevented

11 |05/09/2016 |Draft speech, launch of WI 4|Grant

12 |05/09/2016 |Draft press release, launch of WI 2|Grant

13 |06/09/2016 |Emails, TC to PH, DoH-HSE, draft Wl summary 7|Part grant S36(1)(c), S37(1) Disclosure of commercially sensitive information
prevented. Disclosure of personal information
prevented

14 06/09/2016 Email, FM-TC 1|Part grant S36(1)(C), 537(1) Disclosure of commercially sensitive information
prevented. Disclosure of personal information
prevented

15 |07/09/2016 |Letter from HSE CFO + draft winter initiative plan 16|Part grant S36(1)(c), S37(1) Disclosure of commercially sensitive information
prevented. Disclosure of personal information
prevented

16 07/09/2016 Emails, FM, LC 3|Part grant 537(1) Disclosure of personal information prevented

17 |07/09/2016 |emails, DoH, re WI meeting and WI draft, 3-7th Sept 7|Part grant S37(1) Disclosure of personal information prevented

2016

18 |07/09/2016 |Emails, FM, SC, JR + draft press briefs 3|Part grant S37(1) Disclosure of personal information prevented

19 07/09/2016 Emails, TC and MO'C 1|Part grant 537(1) Disclosure of personal information prevented

20 |07/09/2016 |Request for press briefing re WI, emails + briefing, 5|Part grant S37(1) Disclosure of personal information prevented

Draft press brief, WI




21 |08/09/2016 |email, Fergal Goodman to Social Care 3|Part grant S37(1) Disclosure of personal information prevented
22 |08/09/2016 |emails, SFOP, HSE Social Care 2|Part grant $36(1)(c), S37(1)  |Disclosure of commercially sensitive information
prevented. Disclosure of personal information
prevented
23 |08/09/2016 |emails re press release V1, AHD DoH 1|Part grant S37(1) Disclosure of personal information prevented
24 |08/09/2016 |emails, TC, FD (DoH), CFO HSE re draft Winter 5|Part grant $36(1)(c), S37(1) Disclosure of commercially sensitive information
e . prevented. Disclosure of personal information
Initiative prevented
25 |08/09/2016 |Draft letter, TC-CFO HSE, + emails 3|Part grant $37(1) Disclosure of personal information prevented
26 |08/09/2016 |emails re final WI meeting, DoH 4|Part grant S37(1) Disclosure of personal information prevented
27 09/09/2016 |FM, FD DoH emails + draft press release 9.29am 3|Part grant S37(1) Disclosure of personal information prevented
28 |09/09/2016 |emails + Note for D/Taoiseach on Trolleys 5|Part grant S37(1) Disclosure of personal information prevented
29 09/09/2016 |RTE News at One discussion of WI; email 1|Part grant S37(1) Disclosure of personal information prevented
30 |09/09/2016 |email + draft press release, 10.36 am 2|Part grant S37(1) Disclosure of personal information prevented
31 |09/09/2016 |email + draft press release, 11.12 am 2|Part grant S37(1) Disclosure of personal information prevented
32 |09/09/2016 |emails + draft letter to T O'B 2|Part grant S37(1) Disclosure of personal information prevented
33 |09/09/2016 |draft letter, Minister to T O'B + appendix 3|Refused S37(1) Disclosure of personal information prevented
34 109/09/2016 |Draft Press Releases, DoH 4|Grant
35 09/09/2016 PH/DS HSE emails-TC 4|Part grant 537(1) Disclosure of personal information prevented
36 |09/09/2016 |Emails, letter of approval, WI press release 3|Part grant S37(1) Disclosure of personal information prevented
37 ]09/09/2016 |Letter of approval + emails, DO'C, TC 2 |Part grant S37(1) Disclosure of personal information prevented
38 |09/09/2016 |HSE WI final submission emails 5|Part grant S37(1) Disclosure of personal information prevented
39 |09/09/2016 |emails + Draft HSE press release on Wi 4|Part grant S37(1) Disclosure of personal information prevented
40 |09/09/2016 |Final Press Release, DoH 1|Grant
41 |09/09/2016 Final WI delivery table 14|Part Grant $36(1)(c) DiSC'OSU:: of commercially sensitive information
prevente
42 |08/09/2016 |Additional emails and tables 7|Part grant S36(1)(c), S37(1) Disclosure of commercially sensitive information

prevented. Disclosure of personal information
prevented




Fw: Winter Initiative 2016-2017 :
Tracey Conrny 1 Marita Kinsella ’ 29/08/2016 14:53
. Fiona Mansergh

From: Fergal Goodman/SLAINTE
To: Tracey Conroy/SLAINTE@SLAINTE
- Co Frances Spillane/SLAINTE@SLAINTE, Greg Dempsey/SLAINTE@SLAINTE
Date:, 26/08/2016 18:30
Subject: Re: Winter Initiative 2016-2017
Tracey

ln bold are suggested revisions to text - nothing major.

Fergal

Frimary Care measures:

¢ Interms of CITs funded under the Winter Initiative, it is essential that there is an appreciable and
measurable impact for this winter period in supporting delayed discharges or achieving
demonstrable hospital avoidance. Consequently, the focus should be on: a) establishing new
~ CITs in areas where they can support certain hospitals with greatest need {e.g. South Tipperary
and Mullingar) and b} expanding the capacity of existing CIT services where this will support the
core objectives in respect of reducing delayed discharges and hospital avoidance. Such

developments would need to be such as to be capable of achlevmg high levels of activity in
fime for the winter period.

# Funding aids and appliances, a Weekend Discharge Initiative and community nuising initiatives
should be measurable in the context of this Initiative and be demonstrably directed towards
supporting delayed discharges and the needs of frail elderly.

-ergal Goodman
Assistant Secretary
Primary Care Division
Depariment of Health
Publin

D02 VW90

I am a designated public official under the Regulation of Lobbying Act 2015.

~Tracey Conroy Fergal, Frances, Greg See atiached draftemailto...  26/08/2015 18:00:31
From: Tracey Conroy/SLAINTE
To Fergal Goodman/SLAINTE@SLAINTE, Frances Spillane/SLAINTE@SLAINTE, Greg
Dempsey/SLAINTE@SLAINTE
Date: 26/08/2016 18:00

Subject:  Winles Initiative 2016-2017




Fw: Winter initiative 2016-2017
Tracay Conroy 1o Marita Kinsella. ' 29/08/2016 14:38
Ce: Fiona Mansergh ' :

This message has been féptied to.

Frorm: Greg Dempsey/SLAINTE

To: Tracey Conroy/SLAINTE@SLAINTE ’

Cc: Fergal Goodman/SLAINTE@SLAINTE, Frances Spillane/SLAINTE@SLAINTE
Date: 29/08/2016 09:55

Subjact: Re: Winter Initiative 2016-2017

Tracey,

After taking account of the 10m ringfenced, we are left with 30m to spend in 2016. However, we have

to assurne that we will only get 30m in 2017, so we need to ensure that the 30m this year is spent in
such a way as to only have a full year impact in 2017 of 30m.

On this basis, given where we are in the year, I'd suggest that we work out the level of rectrring
spending we can do in 2016 which will have a FY1 of 30 in 2017, and use the balance for one off
expenditure (appliances)

The same logic should be considered for the 10m

Therefore, the suggested wording might be : .

"With regard to funding available for the Winter Initiative, the full year allocation in 2017 for the Winter
Inftiative is €30 milfion, with an additional €10 million ring-fenced for home care packages. Based on
the numbers published in the Mid Year Expenditure Report, the full amount of 40m has entered the
base. What this means is that we need to ensure that the spending tfis year is structured in such a

- manner 3s fo limit the fulf year impact in 2077 to 40m.

On this basis, and given that we are at the end of August, it would seem appropriate that recurring”

sending would be in the region of 13 (being 4/12 of 40) with the remaining 27m used for on off / non
recurring expenditure”

Frances - we have spoken about the 10m previously. There is some ambiguity about whether it is
available to provide further additional hours/ services, or thatit has already been "spent / earmarked"

to provide a higher leve! of service than 2015. If the latter, than it may be that the full ten spent in 2016
would only have a fuli year impact of 10 in 2017

G

Greg Dempsey
Department of Heaith
Ph.
Mob.

Eircode: DO2 VW90

| Tracey Conroy  Feigal, Frances, Greg See attached draft emmail (o...  26/08/2016 18:00:31

From: Tracey Conroy/SLAINTE
To Fergat Goodman/SLAINTE@SLAINTE, Frances Spillana/SLAINTE@SLAINTE, Greg




Fw: Winter Initiative 2016-2017 - Urgent
Tracay Conroy i Marita Kinsella 26/08/2016 1438
3z Fiona Mansergh

For info and file,
----- forwarded by Tracey Conroy/SLAINTE on 29/08/2016 14:38 -~

From, Frances Spillane/SLAINTE

To: Tracey Conroy/SLAINTE@SLAINTE

Cer Fergat Goodman/SLAINTE@SLAINTE, Greg Dempsey/SLAiNTE@SLAINTE Barry Murphy
Date: 29/08/2016 09:25

SUD}@CI Re Wmter initiative 2016 2017 - Urgent

Tracey

I'm happy with your draft. I've just one query please about the reference to the amount of funding
available.

" In terms of 20186, it would seem advisable to allocate one third of the full year cost (approx €13m) of
the Wmter Initiative for the final four months of 2016, "

In their submission of 6th July on Table 8, Summary of Proposals by Division, the HSE had divided
their proposals so that there was a fotal of £19.5m in 2016 with a full year cost of £30m in 2017. thad
thought because there are only four months now left we would be talking roughly about £20m once off
and €10m recurring in terms of the their revised proposals. Is this correct? There is scope 1o use
ance off funding on transitional beds.

Do we need to be clearer about the division between once off and recurring? eg Pat Healy was
referring to a full year cost of £8m for additional home care packages.

Frances

Frances Spillane
Assistant Secretary
Department of Health
Hawkins House
Dublin

L02vwao

Ph: 01

(Designated Public Official under the Regulation of Lobbying Act 2015)

Tracey Conroy  [Fergal, | Fnances Gie_g___S_ee_attaohed draftemaal to.. 2882016 18:00:32
Frem:' Tracey Conroy/SLAINTE ‘
Ta: Fergal Goodman/SLAINTE@SLAINTE, Frances Spillane/SLAINTE@SLAINTE, Greg
Dempsey/SLAINTE@SLAINTE
Date: 26/08/2016 18 00
oubze“i iti 2016 2017

Fergal, Frances, Greg

See attached draft email to Pat Healy, as a follow up to yesterday's meeting on the Winter Initiative.
Grateful for any obs in advance of issuing.

Thanks




Dempsey/SLAINTE@SLAINTE
Date: 26/08/2016 18:00
Subject: Winter Initiative 2016-2017 n

Fergal, Frances, Greg

See attached draft email 1o Pat Healy, as a follow up to yesterday's meeting on the Winter Initiative.
Grateful for any obs in advance of issuing.

Thanks

Tracey

Pat

Many thanks to you and HSE colleagues for our very useful meeting yesterday to progress
development of the Winter Initiative 2016-2017

As you are aware, the Minister wishes to be in a position to announce the Initiative at the ED
Taskforce meeting on 6 September. In order to assist the HSE in submitting a finalised proposal, |
thought it would be useful to briefly set out the key actions agreed.

As discussed with the Minister yesterday, a central focus of the Winter Initiative must be on supporting
egress from acute hospitals and reducing delayed discharges during the coming winter period. The
Initiative should also support hospital avoidance and patient flow measures. ‘

The HSE proposal should be re-balanced to ensure that all measures funded under the Initiative are
able to deliver clear resulis and impact, within the timeframe of the Initiative, to: reduce delayed
discharges; demonstrate measurable hospital avoidance; and ensure effective patient flow through
hospitals. Other strategic and longer term initiatives contained in the original HSE Winter Initiative
proposal should be progressed in context of the Estimates and Mational Service Planning process.

With regard to funding available for the Winter [nitiative, the full year allocation in 2017 for the Winter
Initiative is £30 million, with an additional €10 million ring-fenced for home care packages. In terms of
2016, it would seem advisable to allocate one third of the full year cost (approx €13} of the Winter
Initiative for the final four months of 2016.

In summary, the key ouicomes of the meeting were as follows:
Social Care measures:

¢ Measures need fo support a reduction in defayed discharges fo a target less than 500 to be
agreed with the Department and to be maintained at this leve! in 2017.

e HSE to consider the greater use of transitional care for the forthcoming winter period, managed by
means of a centralised process. '

¢ Interms of complex care, a focus will be placed in the Initiative on addressing patient needs
particularly for smaller hospitals.

Primary Care measures:

e Interms of CITs funded under the Winter Initiative, it is essential that there is an appreciabie and
measurable impact for this winter period in supporting delayed discharges or achieving
demonstrable hospital avoidance. Consequently, the focus should be on: a) ClTs in areas where
they can support certain hospitals with greatest need {eg South Tipperary and Mullingar) and b}
widening the current existing CIT setvices.

& Funding aids and appliances, a Weelkend Discharge tniliative and community nursing inftiatives




should be measurable in the context of this Initiative and be directed towards supporting delayed
discharges and the needs of frail elderly.

Acute Hospitals measures:

*  Additional new bed capacity in Tullamore, Waterford, Naas and potentially Beaumont is being
considered but this must be subject to an absolute assurance that beds can be opened, staffed
and operational by the beginning of November.

e  Patient flow measures will be considered such as ensuring presence of senior clinical
decision-makers and/or registrars in some smaller hospitals overnight and on weekends.

e Frail elderly pathways to be prioritised as a patient flow measure, particularly to address the
numbers of patients over 75s waiting for more than 24 hours on trolleys, particularly for those
hospitals with the highest numbers of breaches. Clear specific deliverables to be set out.

*  Minorinjury units at Dublin and possibly Mullingar will be considered, subject to them being able
to demonstrate measurable hospital avoidance.

* SDU fo prioritise a number of initiatives that it considers could result in the greatest impact in
terms of ED pressures in the eight/ten target hospitals.

Health and wellbeing meastures:

e The need to achieve higher vaccination coverage particularly amongst healthcare workers was
noted and it was acknowledged that communications is key in addressing this. HSE to reconsider
the allocation of funding under the Winter initiative. :

Frail Elderly and Integrated Care Programme for Older Persons

®  Greater clarity required on the épecific deliverables and outcomes for the funding sought under
the draft proposal and the timeframe within which they will be delivered.

| have altached a slightly updated version of the Winter Initiative Deliverables table which issued as a
part of the Department's detailed commentary of 11 August. 1d' be grateful if you could ensure that
this is completed no later than Friday 2nd September in advance of our meeting on Monday 5"
September at 2.00pm. tmportantly, in column B of the Table, the HSE should set out discrete targets
and deliverables for each measure to be funded under the Initiative and in column C, the expected
impact in terms of the core objectives of the Initiative to reduce delayed discharges, demonstrate

- hospital avoidance and improve patient flow through hospitals.

Regards

Tracey

[attachment "160826_DRAFT WINTER INITIATIVE 2016-2017.docx" deleted by Greg
Dempsey/SLAINTE] :

Tracey Conroy
Assistant Secretary
Acute Hospitals Policy
Department of Health
Hawkins Street, Dublin 2
Tek




Re: Fw: Urgent: Winter Initiative 2016-2017 L}
Hhona 3ayvnor o Marita Kinsella 30/08/2016 09:20
Fiora Conroy, Fiona Mansergh

This message has been replied to.
Hi Marita -

Of course - that would be very helpful for us too. Would 2.30 suit?

Rhona

FEdy sy e 0 g e
Hhone SO

gy and Intearation Unit

Pymbien; 0%
FOHCY, o 24T

i

P Geporiment of Health | Hawkins House | Dublin | DO2 VW90 | reland
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Room 4.3

"~
-~
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v we go through a tough 4 fitte things like talking about our problams

exercise, drind peing finvolved in activities we enjoy can make a bis o

fov we fegl twork for vou at yourmentalhealth.ie

Find the lintle things tha

| Marita Kinsella iHi Rhona and Fiona, If you are free tomotrow, Pd.. _29/08/2016 19:10:46

From: Marita Kinsella/SLAINTE

To: Rhona Gaynor/SLAINTE@SLAINTE, Fiona Conroy/SLAINTE@SLAINTE:
Ce: Fiona Mansergh/SLAINTE@SLAINTE

Date: 29/08/2016 19:10 )

Subject; Fw: Urgent: Winter Initiative 2016-2017

Hi Rhona and Fiona,

if you are free tomarrow, I'd appreciate the opportunity to update you on where we are with the
Winter Initiative proposal from the HSE.

You might let me know if there is a time that would suit for me ta give you a call ?

Thanks

Marita

——- Forwarded by Marita Kinsella/SLAINTE on 28/08/2016 19:06 -

From: Tracey Conroy/SLAINTE

To: - . socialca _ -

Cc: Marita Kinsella/SLAINTE@Slainte, Fiona Mansergh/SLAINTE@SLAINTE, Frances

Spillane/SLAINTE@SLAINTE, Barry Murphy/SLAINTE@SLAINTE, Patricia
Lee/SLAINTE@SLAINTE, Fergal Goodman/SLAINTE@SLAINTE, Michael
Burke/SLAINTE@SLAINTE, Greg Dempsey/SLAINTE@SLAINTE, Fiona
Prendergast/SLAINTE@SLAINTE, Louise Carrigan/SLAINTE@SLAINTE, Tony
Holohan/SLAINTE@SLAINTE, Michael Smith/SLAINTE@SLAINTE, Older People Sacial Care
(Michael Fitzgeraid) NGELA
FITZGERAL , Primary Car

Regan/SLAINTE@ NTE, Fionnuata Duffy/SLAINTE@SLAINTE
Date: 29/08/2016 10:06

@




Re: Fw: Urgent: Winter Initiative 2016-2017 7
Harits Kinsells 1o Rhona Gaynor 30/08/2016 08:24
2z Fiona Conroy, Fiona Mansergh :

Thanks Rhona,

I'm due to have our Apres MAC at 2.30. Would 3.30pm suit you? We shouldn't be ver\j long, | just
wanted to feed back to you on progress before | go on leave. ‘ :

Rgds

Marita

. Rbona Gaynor i Marita - Of course - that would be very helpful f.. 30/08/2016 09:20:52

From: Rhona Gaynor/SLAINTE

To; Marita Kinsella/SLAINTE@ Slainte

Ce Fiona Conroy/SLAINTE@SLAINTE, Fiona Mansergh/SLAINTE@SLAINTE
Data: ~ 30/08/2016:09:20

Suhjech: Re: Fw: Urgent: Winter Initiative 2016-2017

Hi Marita -

Of course - that would be very helpful for us foo. Would 2.30 suit?

Rhona

irategy and integration Unit

N ev iy s ok ey EAR P
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| MaritaKinsella  |Hi Rhona and Fiona, If you are free tomorrow, I'd...  2%/08/2018 19:10:46




Re: Fw: Urgent: Winter Initiative 2016-2017
e W Marita Kinsella 7 30/08/2016 09:25
» Fiona Conroy, Fiona Mansergh

Rh df-x

How about 2 or 2.157 I'm in with Min MacEntee at 3.15.

R

Bhona Gaynoy

Poémj Sﬁ_myww and Integration Unit

Roam 4.97 Department of Health | Hawking House | 1 ui tin |

D(}) VWED | ireland

Witen wir g6 through 2 tough time, |

volve d in :;cﬂw jes we enjoy can make a big difference 1o
Find the fiutde things that work for vou at yourmentalhealth.ie

iking la :aEm’noE awlh

~Marita Kinsella ft'ﬁgn}g;; Rhona, I'm due to have our Apres MAC a... 30/08/2016 09:24:34
From; Marita Kinsella/SLAINTE
To: Rhona Gaynor/SLAINTE@SLAINTE
Cc ) Fiona Conroy/SLAINTE@SLAINTE, Fiona Mansergh/SLAINTE@SLAINTE
Date: 30/08/2016 09:24 ‘
Subiect: Re: Fw: Urgent: Winter Initiative 2016-2017

Thanks Rhons,

I'm due to have cur Apres MAC at 2.30. Would 3.30pm suit you? We shouldn't be very tong, 1 just
wanted teo feed back ta you on progress hefore t go on leave.

Reds

Marita

_Rhona Gaynor_ {Hi Marita - Of course - thatwould be very hefpfulf..

Marita Kinsella Hi Rhona and ana }f you are free tomorrow, ['d..

30/08/2018 09:20:52
28108/2016 19:10:46




Fw: Urgent: Winter Initiative 2016-2017

Tracey Confoy 10 alnem.carroll, stephanie.okeeffe 30/08/2016 10:09 .
Marita Kinselia, Fiona Mansergh, Frances Spillane, Barry

G Murphy, Patricia Lee, Fergal Goodman, Michael Burke, Greg
Dempsey, Fiona Prendergast, Louise Carrigan, Tony Holohan,

Aine, Stephanie

See attached actions agreed at a meeting last Thursday on the draft winter initiative proposal
(apologies, | meant to copy you both yesterday).

You will also be aware of the Department's detailed commentary of 11 August last on the HSE's draft
proposal.

| know that Pat intends to liaise with you both on the HSE's final submission, to be subsmitted to the

Department this Friday 2 September in advance of our meeling in the Department next Monday 5
September at 2pm,

Regards

Tracey

Tracey Conroy
Assistant Secretary
Acute Hospitals Policy
Department of Health
Hawkins Street, Dublin 2

Te! I

————— Forwarded by Tracey Conroy/SLAINTE on 30/08/2016 09:58 -——-

From: Tracey Conroy/SLAINTE

To:

Ca Marita Kinsella/SLAINTE@Stainte, Fiona Mansergh/SLAINTE@SLAINTE, Frances
Spillane/SLAINTE@SLAINTE, Barry Murphy/SLAINTE@SLAINTE, Patricia
Lee/SLAINTE@SLAINTE, Fergal Goodmarn/SLAINTE@SLAINTE, Michael
Burke/SLAINTE@SLAINTE, Greg Dempsey/SLAINTE@SLAINTE, Fiona

Prendergast/SLAINTE@SLAINTE, Louise Carrigan/SLAINTE@SLAINTE, Tony

Holohan/SLAINTE@SLAINTE, Michael Smith/SLAINTE@SLAINTE, Older People Social Care
{Michael Fitzgerald)

FITZGERALD B Frim e

Regan/SLAINTE@SLAINTE, Fionnuala Duffy/SLAINTE@SLAINTE
Date: 28/08/2016 10:06
Subject: © Urgent: Winter initiative 2016-2017 e
Pat

Many thanks to you and HSE colleagues for our very useful meeting last Thursday to progress
development of the Winter Initiative 2016-2017

As you are aware, the Minister wishes to be in a position to announce the Initiative at the ED
Taskforce meeting on 6 September. In order to assist the HSE in submitting a finalised proposal, |
thought it would be useful to briefly set out the key actions agreed.

As discussed with the Minister last Thursday, a central focus of the Winter Initiative must be on
supporting egress from acute hospitals and reducing delayed discharges during the coming winier
period. The Initiative should also support hospital avoidance and patient flow measuies.

Consequently the HSE proposal should be re-balanced io ensure that ali measures funded under the
Initiative are able to deliver clear results and impact, within the timeframe of the Initiative, to: reduce
delayed discharges; demonstrate measurable hospital avoidance; and ensure effective patient flow




Fw: Winter Initiative
dinriin Kirsells  # Fiona Mansergh ‘ 31/08/2016 09:08

Hi Fiona,

Apologies, | couldnt get to call Colette yesterday, would you follow up with her re the Winter Initiative?
Thanks |

Marita

(last email | promise!)

From: Coleite Bonner/SLAINTE
To: Marita Kinsella/SLAINTE@SIainte
Uate; 30/08/2016 12:20

Winter Intiative

i e T T T S A - B A k0 ) T R R T

Dear Marita, Could i have a quick chat re the funding . Many Thanks Colette

Dr Colette Bonner

Deputy CM.O

Te!: «HNR
Fax: m
Emailei
MCRNGO31




Re: Fw Wmterlnltlatwe
Flona Mansergh . Marita Kmseila 31/08/2016 10:0%

Hi Marita

Done; talked with her on the phone Sorted for now {she wanted more info on the f[u vaccine for staff
proposal). She should be able to make it to the meeting on Monday.

Cheers

f

Dr. Fiona Mansergh

Assisiant Principal, Acute Hospitals Poficy Unit
LDapariment of Health

Room 2 .23, Hawiking House

Hawkins S, Dublin 2.

Dz Vel

7:(07)8
emall:
Marita Kinsella  |Hi Fiona, Apologies, { couldnt get o call Golette y...~ 31/08/2016 09:08:20
From: Marita Kinsella/SLAINTE :
3 : Fiona Mansergh/SLAINTE@SLAINTE
31/08/2016 09:08

Fw: Winter Iniiiati\__r?_. -

Hi Fiona,

Apologies, 1 couldnt get to call Coletie yesterday, would you fdllow up with her re the Winter lnitiative?

Thanks
Marita

{last email | promise!)

-—- Forwarded by Marita Kinsella/SLAINTE on 31/08/2016 09:07 -

From: Coletie Bonner/SLAINTE

To: Marita Kinsella/SLAINTE@Slainte
Date: 30/08/2016 12:20

%ub!ecl Winter Initiative

- £ i R T o T AT R S M T L A L T 4 B A ¥ A S B P

Dear Marita, Coutd i have a quick chat re the funding . Many Thanks Colette

Dr Colette Bonner
Deputy C.M.O
Tel| <N
Faxm
Email: S
MCRNO31 59




Page 1 of 1

. Winter Initiative - Clonmel
- Marita Kinsella

to:

Marita Kinsella
31/08/2016 09:10

Hide Details _
From. Marita Kinsella 4
o e

History: This message has been forw

Hi Tracey,
As promised, draft email to Pat Healy re Clonmel for your consideration. .

Thanl(s

Marita

Dear Pat,

Further to the Proposal for a Winter Initiative and the Department’s comments sent on 12 August, as
you know the Minister is particularly keen to see that South Tipperary General Hospital is supported
in terms of step-down bed capacity, in order to afleviate pressures at the Hospital.

Following on from our meeting last week and my email on Monday, it is iniportant that opportunities’

are availed of in the context of the Winter Initiative to support STGH during the forthcoming winter
period. As my email on Monday clarified in relation to 2016 funding, €27m can be utilised to
support initiatives which result in once-off non-recurring expenditure. On that basis, the HSE should
give consideration to utilising a portion of this once-off funding to run a once-off pilot project of

temporary step-down patient accommodation (eg a type of patient hotel arrangement) at Clonmet
Hospital for a defined time-period over the coming winter. I"d ask that the HSE give consideration

to the feasibility, costs and timelines for implementation of such a pilot project in the context of the
Winter Initiative and revert back to the Department.

Many thanks

file:///C:/Users/kinsellam/AppData/Local/ Temp/notes3 | SEEB/~weh5573 . htm 05/10/2M6
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Winter Initiative 2016-2017 - (i) South Tipperary and (jii) Cappagh 7
Tracey Conroy  lo llam.woods, socialcare 31/08/2016 19:45

Kinsella, Fiona Mansergh ’

liam, Pat

()  South Tipperary Hospital

The Minister has indicated that he is keen for theé HSE to pilot a patient hotel type solution o capacity
difficulties at South Tipperary General Hospital, as part of the 2016/2017 Winter Initiative. | envisage

- that the pilot would be for a set period say 15 - 20 weeks and expenditure would be incurred on a
once off basis. Such a pilot would test the concept of patient hotels and learning from it could inform
our position as to whether such patient accommodation is workable and acceptable in an lrish coniext.

F would be grateful if you could examine this issue as a matter of urgency please. | appreciate that it

will be necessary to undertake a procurement process and bottom out any planning implications, hut if

at ail possible | would like to see this pilot included in this year's Winter Initiative.

(i) Cappagh Hospital

The Minister has also asked that éonsideraiion be given to providing funding under the Winter

Initiative to Cappagh Hospital on a once-off basis in 2016, with ongoing funding to be sought in the
context of the Estimates process.

Happy o discuss further.

Regards

Tracey

Tracey Conray
Assistant Secretary
Acute Hospitals Policy
Department of Health
Hawkins Street, Dublin 2

Tel QUM

-—--- Forwarded by Tracey Conroy/SLAINTE on 31/08/2016 17:40 ——-

From: Tracey Conroy/SLAINTE
Tor socialcare@hse.ie
Ce: Marita Kinsella/SLAINTE@S|ainte, Fiona Mansergh/SLAINTE@SLAINTE, Frances

Spillane/SLAINTE@SLAINTE, Barry Murphy/SLAINTE@SLAINTE, Patricia
Lee/SLAINTE@SLAINTE, Fergal Goodman/SLAINTE@SLAINTE, Michael
Burke/SLAINTE@SILAINTE, Greg Dempsey/SLAINTE@SLAINTE, Ficna
Prendergast/SLAINTE@SLAINTE, Louise Carrigan/SLAINTE@SLAINTE, Tony
Holohan/SLAINTE@SLAINTE, Michael Smith/SLAINTE@SLAINTE, Older People Social Care
(Michael Fitzgerald) <olderpeople.socialcare@hse.ie>, liam.woods@hse.ie, ANGELA
FITZGERALD <angela.fitzgerald@hse.ie>, Primary Care <primarycare@hse.ie>, Joan
Regan/SLAINTE@SLAINTE, Fionnuala Duffy/SLAINTE@SLAINTE

Date: 29/08/2016 10:06

Subiject: Urgent: Winter Initiative 2016-2017

9
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Fw: Urgent; Winter Initiative 2016-2017 é}
Tracey Conroy

to: -

Muiris O'Connor

3L/08/2016 21:55

Ce:

Kevin Conlon, M Joyce, Fiona Mansergh, Marita Kinsella

Hide Details

From: Tracey Conroy/ bLAINTE@WEBMAIL

To: Muiris O'Connot/SLAINTE@SLAINTE

Ce: Kevin Conlon/SLAINTE@SLAINTE, M Joyce/SLAINTE@SLAINTE, Fiona
Mansergh/SLAINTE@SLAINTE, Marita Kinsella/SLAINTE@Slainte

1 Attachment

160826 DRAFT WINTER INITIATIVE 2016-2017.docx
Hi Muiris

Previous email re CIO's proposal to address waitihg lists refers. See attached on the Winter
Initiative 2016/2017, just for info and context.

Regards

Tracey

Tracey Conroy

Assistant Secretary
Acute Hospitals Policy.
Department of Heaith
Hawkins Street, Dublin 2

Tol: e

————— Forwarded by Tracey Conroy/SLAINTE on 08/31/2016 09:52PM -----

To: socialcare@hse.ie

From: Tracey Conroy/SLAINTE

Date: 08/29/2016 10:06AM

Cc: Marita Kinsella/SLAINTE@SIainte, Fiona Mansergh/SLAINTE@SLAINTE, Frances
Spillane/SLAINTE@SLAINTE, Barry Murphy/SLAINTE@SLAINTE, Patricia
Lee/SLAINTE@SLAINTE, Fergal Goodman/SLAINTE@SLAINTE, Michael
Burke/SLAINTE@SLAINTE, Greg Dempsey/SLAINTE@SLAINTE, Fiona
Prendergast/SLAINTE@SLAINTE, Louise Carrigan/SLAINTE@SLAINTE, Tony
Holohan/SLAINTE@SLAINTE, Michael Smith/SLAINTE@SLAINTE, Older People Social Care
(Michae! Fitzgerald} <olderpeople.socialcare@hse.ie>, liam.woods@hse.ie, ANGELA
FITZGERALD <angela.fitzgerald@hse.ie>, Primary Care <primarycare@hse.ie>, Joan
Regan/SLAINTE@SLAINTE, Fionnuala Duffy/SLAINTE@SLAINTE

Subject: Urgent: Winter Initiative 2016-2017

Pat

Many thanks to you and HSE colleagues for our very useful meeting last Thursday to progress
development of the Winter Initiative 2016-2017

As you are aware, the Minister wishes to be in a position to announce the Initiative at the ED
Taskforce meeting on 6 September. In order to assist the HSE in submitting a finalised
proposal, I thought it would be useful to briefly set out the key actions agreed.

file:///C:/Users/kinsellam/AppData/Local/Temp/notes3 1 SEEB/~web6562 . htm 5/10/2016
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Winter Initiative

Fiona Mansergh 1, O/09" People Social Care (Michael 01/09/2016 16:03
. Fitzgeraid)

e Marita Kinsella

Hi Michael

Apologies for bothering you. Marita is on leave and has asked me to check with you as 1o the progress of
the Winter Initiative Spreadsheet?

Just checking (as I'm organising facilities/material for the meeting on Monday); would be most grateful if
the spreadsheet will be available by c.o.b, such that we can circulate to proposed attendees?

Kind regards

Fiona

Dr. Flona Marnsergh

Assistani Principal, Acuie Hospitals Policy Unit
Deparirment of Heallh '

Room 2 28 Hawkins House

Hawiing St. Dublin 2

D2 \Wa0




Introduction

Following on from the HSE sutimission of July 6™ 2016, and the subsequent response from DOH of 11"
August, the attached provides the detail requested in relation to the measures to achieve theTargeted
outcomes for Delayed Discharge and ED performance. As referenced previously, the Divisions have
wotked tagether to agree the components of the plan, in relation to the targets and associated spending
requirements so as to maximise the value and gain most impact to improve and sustain the position
over the period concerned. While some initiatives will have an ongoing effect in supporting activity,
there are targeted initiatives outlined which can only be sustained financially for the period 1* Oct 2016

to end of Feh 2017.The continuation of these measures will be the subject of discussion as part of the
Estimates process this year.

A key component of the plan in achieving better outcomes in £D throughput refates to a reduction in
Delayed Discharges. The Appendix 1 outlines in detail the proposals and the projected resuits by way of
reductions in Delayed Discharges by hospital and with a particular emphasis on hospitals where analysis
shows there are specific issues relating fo patient flow, caused by Delayed Discharge issues,

The analysis is based on the experience and knowledge of the Divisions to date, but there are risks to
the outcomes that may impact on achieving the detailed measures. These would include increases in
presentations beyond those anticipated, particularly in the older person’s higher age groups. Similarly

other influencing factors will relate to illness, (influenza), in the population, impact of weather
conditions etc.

Acute Hospital Division

The 2016 Winter Capacity funding, combined with targeted initiatives for Social Care for NHSS,
transitional care beds and home care delivered sustained reductions in the numbers waiting on trolleys
up to 20% in 2016 . These initiatives are currently delivering a reduction of 12% ( 30 DMA). despite the
increase of 8 % in attendances to end July 2017 and with 620 average Delayed Discharges presently.

It is agreed by the Divisions that the priority this winteris to ;

- Maintain the additional 301 acute hospital beds open from a staffing and funding perspective
- Build on the process and internal control improvements delivered in 2016 under the ED
Taskforce and oversight by SDU

- Support targeted Acute bed capacity initiatives in the most challenged sites




From the perspective of the Acute Hospital Division, the protection of Home Care and other community
hased resources is important to maintain a steady state in the hospital system.

Acute Hospital Beds

For Winter 2016/2017, 9 focus sites have been identified where there are particular challenges in
relation to ED performance. (A number of other hospitals require support to improve on Delayad
Discharges.) The 9 sites with ED chaltenges are as follows:- |

e (OLOL
s Beaumont
&  Waterford

e Kilkenny
s CUH

e Clonmel .
e Limerick
o ~ Galway

o  Mullingar

The 301 beds opened in 2017 included a number of beds in the focus sites - QLOL, CUH, Limerick,
Galway, Kilkenny

In 20186, 66 additional beds are proposed in Naas, Tuﬂamore_, Waterford, Beaumont and the Mercy
hospitals. In addition options are being explored to increase capacity at South Tipperary for this winter
and a provision of {iJifJJlWult vear revenue is included in the plan for this purpose.

The "hotel" option in South Tipperary, which would include a managed service for staffing is being
actively explored in terms of the requirements for procurement, planning , fire certification and
engagement with representative bodies . Given the prescribed timeframes for a number of these
processes , other options are also being examined with the hospital group including the fitting out of a

shelled area in the new modular build for the CT/ MRl area to ensure that additional capacity is provided
this winter.

It is expected that this additional capacity combined with the targeted supports for HCP, transitional
care and CIT should enable the agreed targets for ED to be met in these sites.

Y

FE i pegs e
fargeis
&

The eliminaticn of 24 hour breaches, based on PET for all patients. The current performance is 98%
which represents an improvement of almost 3 % compared with 2015. There has been a sustained.

- reduction in the total number of 24 hour PET breaches of the order of 50 % since 2615 . On the basis
that

(1%




e the Social Care supports are funded to meet the weekly requirements for hospitals, / current
activity levels

» the additional bed capacity is fully operational it is expected to achieve 100% compliance with
o the requirement for zero over 24 hours
o The elimination of 9 hour breaches for over 75 s.

» There has been a sustained reduction in the proportion of patients over 75 years that breach 9
hours. It is expected that the combined additional supporis in the Acute, Primary and Social
Care Divisions will result in elimination of such breaches. _

+ The appointment of the ADONs to ED with responsibility for patient flow will have a pivotal role
in driving compliance with the 24 and 9 hour targets

Trolleygar performance
It is expected that all hospitals will operate within the 8 am thresholds set by SDU for trolleys.

-Expansion of Minor Injuries service on a city- wide basis

In January 2016, the then Minister asked that the Minor Injury Service at Smithfield be extended to
patients in Beaumont’s catchment area. As a result of targeting of GPs in North Dublin, the service is
available to this patient cohort and it has resulted in 10 % increase in patient attendances . It is felt that
if the service was promoted on a city wide basis as pért a Winter Campaign about accessing the relevant
service, it would alleviate congestion in EDs and offer an excellent and fast service to patients. It is
proposed that the Mater clinicians would provide follow up at trauma clinics for those patients that
require further review. For the very small percentage that may require admission (less than 1%) they
would be admitted to the Mater. The option of repatriating patients to their catchment hospital was
considered but it was felt that a simple and unified clinical governance model was preferable.

Orthopaedic waiting Lists
Itis proposed to use 7 m funding from the Winter monies on a once off hasis in 2016 to tackle
~ orthopaedic waiting lists as follows

1. Cappagh Hospital
‘ Cappagh is a regional and national tertiary orthopaedic hospital. Over 50 % of its patients are from
outside of the greater Dublin area. In addition, 5 of the 6 Dublin hospitals have joint appointments with
Cappagh. Accordingly, by optimising the capacity in Cappagh in 2016, there is potential for Cappagh to
achieve fuli compliance with 15 month target. it has sufficient staffing to open 1 additional theatre and
could treat up to 600 patients before year end. Pravision of £3m is being made for this purpose.

2.Adolescent Scoliosis in Tallaght

As a result of the consultant at Tallaght with a special interest in scoliosis taking up a new appointment
at Crumlin, there is an imperative to address the requirements of those patients still waiting for a
scoliosis procedure. It has been confirmed that there are 39 adolescent patients currently waiting .

il




Cappagh and the Mater have recently employed a locum orthopaedic surgeon who has a specialist
interest in paediatric spinal services and can commence work immediately in reviewing the cases with a
view to undertaking surgery in either the Mater or Cappagh

The potential to undertake additienal cases in the private sector and Beacon has indicated that it now
has the capacity to treat these cases . Blackrock Hospital has also got capacity to treat these cases. A
provision of‘ﬁas been made to address these cases.

in consuliation with the clinical programme there will be a focus to tackle breaches of 15 months in

Waterford and Galway through a combination of public and private capacity, A provision of €2m is
being made for this purpose,

As part of these initiatives , it is expected that the remairiing patients awaiting clinical review for the
‘metal on metal’ issue will be seen. There is a potential liability for HSE if these patients are not
reviewed and we have been in discussion with the SCA to address the clinical review requirements.

Given the significant capacity constraints in orthopaedics , a number of hospitals ( Galway, Tallaght and
Tullamore) have not reviewed this patient cohort.

Fublic /Private Hospital Collubavation
A pilot project is to commence this Autumn between Mater Public and Private Hospitals to re- direct
respiratory patients from the Mater £D to Mater Private respiratory unit. The unit has capacity to admit

17 patients on a 7 day basis. Based on the results of the pilot we would extend the pilot for 6 months in
2017 to meet peak winter demands

SPU Perspective
The 5DU ‘Frameworl for Patient Flow’ recognises the interdependent elements that are ‘critical to

quality’ in addressing the main causes of hospital overcrowding. In keeping with the framewark the SDU
is supportive of the following measures as proposed for winter 2016/2017:

*  Maintain critical to quality egress options, i.e. Home Help, Home Care Packages, Transitional Care,'
LTC etc. it is proposed that the targets reflect the actual demand, i.e. that funding available is
reflective of the number and type of egress required per focus hospital per week, In line with this, it
is recognised that timely access to aids and appliances must be guaranteed to ensure timely
discharge is supported.

Maintain all additional capacity in the acute hospital setting and build on surge capacity for sites that at
present are withaut same. The SDU is supportive of the Acute Hospitals Division proposal in this regard.




A key issue last winter was the unavailability of surge capacity for certain sites, e.g. Waterford, Naas,
Clonmel, Tullamore etc. '

Implementation of bespoke Patient Pathways per site for older persons and for patients with chronic
illness, to promote admission avoidance and facilitate timely discharge. it is proposed that ADoNs for
Patient Flow {to be appointed in each site in Q4 this year are asked with two key initiatives as follows:

To identify frail older persons presenting, ensure that they gain timely access to a senior decision maker
and that each patient has a plan of care. This plan should include some or all of the following options:

direct admission, referral to AMAU, referrat to Rapid Access or Day Hospital, direct access to HH, HCP,
TCB, Convaiescence etc.

To moniter PET times of patients in Emergency Departments and proactively manage all to ensure no
»>24hr breaches.

*** This is a cost neutral initiative with ADoNs for Patient Flow to commence in each site in 04 2015..

Primary Care

The following points are in response to queriesvraised by DOH to Primary Care proposals in relation to;

a. Hospital avoidance measures to support frail elderly patients in primary care.
b. Focusing the resourcing responses under the Winter Plan to the targeted areas with the greatest
capacity deficits.

c. Providing more specific detail in relation to cost, activity projections and timescales for
implementation. '

{1} Community Intervention Teams: .
The proposals for CIT expansion cover priority 1 sites as follows:

s Dublin North {Beaumont Hospital, MMUH)

= Louth/Meath (Our Lady of Lourdes Hospital)

= Galway/ Roscommon (Galway University Hospital)

= South Tipperary (University Hospital Waterford, South Tipperary General Hospital) -

The focus of each of the CIT enhancements is on hospital avoidance or early discharge of frail elderly
patients.

The detail in relation to the cost, additional activity and the timescale for delivery is outlined in Appendix
1. '

(2} Aids and Appliances




The proposal to accelerate funding for aids and appliances will support the Home Care Package
initiative. Feedback from CHO areas is indicating waiting lists and waiting times exist for necessary
equipment to support Home Care Packages implementation.

Health & Well Being Division

Seasonal Influenza Vaccination Implementation Plan 2016/2¢17

Bacliground
Seasonal influenza (flu} is a highly infectious viral iliness and every year in ireland 1 in 10 people wiil get
flu during the winter months. Flu may be mild in some people but for many others it'can be life-

threatening. Those in specific at risk groups are more likely to develop severe complications of and for
them flu can be a serious and potentially fatal iliness.

Flu vaccine is the only protection against the disease and people in the ‘at risk’ groups and healthcare
workers (HCWs) who work with vulnerable patients need to be vaccinated each year.

In'supporting the Winter Plan, it is the intention to Increase Health Care Workers, Flu Vaccine uptake to
30% overall and increase uptake in those aged 65 and over to > 60%. This in turn will decrease the
number of elderly attending with Flu -like iliness and reduce Hospital Acquired Infections.

Social Care _

The July Average of DD figures is 620, of which 120 approximately are categorised as Delayed to go
home and are requiring services or Aids and Appliances or housing improvements, accommodation etc.
The SDU analysis of the weekly HCP requireménts to provide a steady state per hospitat per week has
been used as the basis of the outlined provision in Appendix 1. across the 10 specific hespitals with
individual DD Reductions per hospital of those in the ‘Going Home' category. This is to be achieved by
Year End, through the constant and steady provision of Home Care and together with the targeting of

Aids and Appliances, the outcome to be achieved is to gain an overall reduction in this category by an
average of 50 DD,

In the category of those waiting for long stay care, the Social Care Division is supporting hospital
discharge through:

e Maintaining the NHSS waiting times at no greater than 4 weeks

s  Providing Transitional Care to all hospitals at a rate of 152 approvals per week, consistently
throughout the year.

NSP 2016, funded Transitional Care at a level of 109 approvals per weel(, but the level of demand has
been maintained at the 152 and can now be continued to the year end at this level through the
provision of the funding €6m.




In addition through the targefing of specific hospitals who have constant high numbers of DDs in this
category and by providing higher levels of TCB each week during the period concerned, it is intended
that this egress measure would support a shorter time scale to process applications for NHSS or to move
patients out of the hospitals concerned while the NHSS is being worked through. Details of the specific
hospitals, the target by hospital and the resultant projected outcome reduction totalling 60 DDs by year
end, is outlined.

As a once off measure over the period outlined, those DD listed as Delayed due to legal complexity or
Ward of Court will also be targeted to move to alternative locations while their legal processes are being
worked through. It is likely that these patients will require transitional care for a considerable period of
time and also need support both in terms of processing as well as social supports. The net.reduction
target as a result of this measure is to reduce DD by 10.

Therefore the outcame of the set of measures to be implemented by Social care and supported by
hospitai avoidance measures including CIT and the provision of Aids and Appliances is to achieve a

reduction to 500 DD by year end 2016 and in turn free up capacity from the current position by 120 beds
approximately. s

Risks to achieving this target are outlined earlier, and in addition the capacity of Home Care providers

and private Nursing Homes to have the appropriate staff available, will be an issue particularly in urban
areas,
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‘Tracey Conroy

to:

Fiona Mansergh

02/G9/2016 08:45

Hide Details

From: Tracey Conroy/SLAINTE

To: Fiona Mansergly SLAINTE(@slainte
Fiona '

Thanks. I'm at Min/MAC from 10am. I'l cali vou after that.
. Tracey

Sent from my BlackBerry 10 smartphone.

From: Fiona Mansergh

Sent: Friday, 2 September 2016 08:27

Te: Tracey Conroy
Subject: Re:

Hi Tracey

Emailed Michael Fitzgerald yesterday re WI papers; will follow up with PH office as suggested, no
reply yet.

Grace and | have a phone call booked for 9.45 re the other; will get back to you thereafter?

Thx
Sent from my iPhone

On 2 Sep 2016, at 07:45, Tracey Conroy <Tracey_Conrovi@health gov.ie> wrote:

Fiona

Grateful if you could follow up with Grace on the papers for the ED Taskforce - Minister requires the’
papers today in advance of Tuesday's meeting.

Grateful if you could also follow up with Pat Healy's office on the draft Winter Initiative proposal -
required as early as possible today in advance of next Monday's meeting.

Thanks
Tracey

Sent from my BlackBerry 10 smartphone.

file:/// C:/Users/manserghf/AppData/Loéal/Temp/notesOC 3BA7/~web4903.htm 03/10/2016
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Speech for Minister Harris at the launch of the Winter Initiative
2016 - 2017.

I think we can all recognise that 0vercr6wding in ED Departments is a manifestation
of a much wider set of inter-related challenges within our the health service. It is the
front line - it is where we go when there is no other option, when we are at our most
vulnerable. and | frightened. Unfortunately, many who present in Emergency

Departments could get their needs meet within the community if the services required

were available.

Today, T am happy to announce a comprehensive package of measures under the

Winter Initiative 2016 — 2017 costing €30 million. These measures are geared fo

ensure that this winter our ED Departments are not over crowded, that patients can

get the right type of treatment when they need it, that there are alternative options for

people within their communities, other than ED Departments. In planning for this
“Winter, I would like to acknowledge and support the collaborative spirit with which
the Directorates of Primary Care, Acute Hospitals, Social Care and Health &

Wellbeing have taken as they worked together on the proposals. 1 think it is a

proposal which strikes a balance between hospital avoidance measures, measures to

support patient flow through acute hospitals and social care measures.

Overarching Priorities
The overarching priorities for this year are to ensure that the 301 acute hospital beds

opened in 2016 remain open. The initiative will also target acute bed capacity




initiatives in the most challenged ED Departments, protect Home Care Packages and
other community based services such as Community Intervention Teams (CIT) and

build on the process and internal control improvements delivered in 2016 under the

ED Taskforce.

Funding Allocations

I think the benefits of Hom¢ Care Packages are widely recognised enabling people
young and old, to remain at home where they wish to be, with the supports they may
need. The provision and access to Home Care Packages will result in the avoidance
of hospital admissions; facilitate the discharge of patients returning hon}q and avoid
- nuising home admission.  This initiative allocates €14.6 million towards extra
homecare resources in order to alleviate delayed discharges across the eight target
hospitals. In conjuhction with thi‘s funding, specific funding of €5 million will go to
funding of Aids and Appliances targeted at reducing delayed discharges. This will

cnable patients to return home with the supports they need in place within their

environment.

Ireland’s uptake for the influenza vaccination rate is below the EU average. An
important aspect of health care is prevention and this Initiative aims to dedicate €1m
to ensure that key healthcare workers and “at risk™ patients are vaccinated which wiil

assist in staff illness and admisstons in ED Departments,




This initiative also allows €6.5 million for transitional care beds which aims to help

achieve a significantly greater reduction in delayed discharges.

Consideration should also be given to the potential usage of private hospitals, such as
implementing direct admission pathways to private hospitals on a targeted basis, for
example, for patients without health insurance in locations where the local ED

experiences particular overcrowding challenges.

Patient Flow

This initiative sets out measures to optimise patient flow in hospitals, including in
relation to older persons with complex needs. There is no doubt that these measures

need to be implemented right across all acute hospitals.

Expansion of minor injuries services

In order to alleviate the pressure on EDs the Initiative is allocating €1 million towards
the provision of an alternative location for patients 1'equi1."ing treatinent for minor
injuries. This will alleviate pressure on ED’s and provide quicker more appropriate

care settings for minor injuries.

Compiex Care
An allocation of €1m (o the complex care initiative is all contatned 10 the tnihintrie,
Finding appropriate care selutions for these patients s erucial not andy for qualdy ol

life but also from a delayed discharge perspective with the weelkly Deiayed




o)

Discharges ¢ Report identifying ¢. 80 people who have complex caic DEEGY WRO Bre
inappropriately placed in an acute bed. CHECK AND SEL P THID s BREING

FUNDED IF NOT DELETE

SDU Initiative

The Department is aware that durtng 2016 the SDU has been carrying out onsile

v mm to hospitals and the inclusicn of Table 2 in Appendix | sety oul key

SV T STy
Ry u\,-t_ﬁé il

required in individual hospitals, The drafl Proposal sets aside €2 for wiiceh

hospitals v\mm bid for funding to support targeted inifiatives,  This process seoms

quite cumbersame and consequently the Department suggests that the 513U

S

R
HEET P

a number of initiatives that it considers could result in the greatest nnpact iy e of |
HD pressures in the eight target hospitals and then a portion of the money be retamed

for the pr sposad bid process. REWRITE INCLUDE ALINEY




2016 Winter Initiative — Press Release

06/09/2016

The Minister for Health Simon Harris, T.D., today {Tuesday) announced a comprehensive
package of measures under the Winter Initiative 2016 — 2017 costing €30 million.

These measures are aimed to ensure that this winter our ED Departments are not over
crowded, that patients can get the right type of treatment when they need it, and that there are
alternative options for people within their comimunities, other than ED Departments.

Despite year on year increases in ED attendances of 5.3%, the number of patients on trolleys
has improved by almost 5% in the year to date, compared with the same period in 2015,

Compliance with the national target of no-one waiting over 24 hours has improved from 95%
to 98% this year.

In planning for winters 2016 and 2017, Primary Care, Acute Hospitals, Social Care and
Health & Wellbeing have worked collaboratively to submit a joined-up draft plan, which
seeks to strike a balance between hospital avoidance measures, measures to support patient
flow through acute hospitals and social-care measures.

In relation to the €30m available for 2016/2017, the following high level measures have been
outlined across the Divisions: '

1) Maintaining the additional 301 opened beds, in terms of staffing and funding

2} Elimination of 24 hour breaches of Patient Experience Time

3) Elimination of over 9 hour beaches for patients over 75

4y Tackling orthopaedic waiting lists

5) Expansion of Community Intervention Teams

6) Provision of accelerate funding to enable the purchase of aids and appliances to atlow
more expedited patient discharges

7) Provision of additional home care packages

The HSE Special Delivery Unit will continue to maintain a strong focus on ensuring that
hospitals improve performance in managing ED pressures, as well as on expanding care
pathways for frail elderly people who present in EDs.

In addition, measures such as transitional care beds, extending opening hours of Acute
- Medical Assessment Units and improvenients in clinical pathways for acute medical patienis
will positively impact on ED function.

As the Minister previously stated, the reform of practices and processes needs to be driven
forward in parallel to this. Initiatives such as the provision of care for patients in non-acute
settings, e.g. in day hospitals / by community intervention teams and rehabilitation work




carried out community-based physiotherapists and occupational therapists, will further
contribute to ensuring that patients do not remain in acute hospitals, when their care needs
can be safely and appropriately addressed at home or in a non-acute facility.

Publishing the plan, the Minister for Health, Stmon Harris TD, said: “xxxxxx’.

06/09/2016




Page 1 of 3

- Fwd: URGENT : Winter Initiative 2016-2017 - for completion and submission by cob Wednesday 7 @
. September 2016

Fiona Mansergh

tor

Suzie Flood

06/09/2016 13:47

Hide Details

From; Fiona Mansergh/SLAINTE

To: Suzie Flood/SLAINTE@slainte

Email from Tracey re meeting yesterday, re speech on WI as promised

Cheers f
Sent from my 1Phone

Begin forwarded message: |

From: "Tracey Conroy" <Iracev_Conro
Date: 6 September 2016 at 12:52:08 IST
To: .
Ce: "Fiona Mansergh" 4

-, "Frances Spillane”

, "Barry Murth" <.

"Patricia Lee"

1 ”Lou1se Ca1 rigan"

 "Tony Holohan" P
. * Oider People Social Care (Michael

: Wlnter Initiative 2016-2017 - for completion and submission by
cob Wednesday 7 September 2016 :

Pat

| refer to our meeting yesterday afternoon on the draft Winter Initiative Plan submitted last Friday 2
September. Actions agreed are set out below.

General

s As discussed previously and again yesterday, the proposal should set out in explicit detail the
impact of each initiative (in terms of reducing delayed discharges, demonstrating measurable
hospital avoidance or ensuring effective patient flow through hospitals).

¢ The proposal should also include initiatives which are not resource dependant - eg
improvements in governance, management and processes, and other initiatives to be
delivered under the Integrated Care Programme. Again, the actions to deliver on the
initiatives, the timescales for delivery and the projected impact of these initiatives should be
clearly set out.

file:///C:/Users/manserghf/ AppData/Local/ Temp/notes0C3BAT7/~web2468.htm 07/10/2016
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« The proposal should set out clearly how the HSE proposes to manage and track progress
against each initiative (under the 'actions to deliver on activity/target’ column).

Social Care measures:

e The proposal should also include the €10m ring-fenced for home care, including projected
impact.

Primary Care measures:

s in relation to the proposed allocation of €5m in 2016 to Aids and Appliances, how many
persons is it projected this amount would enable to benefit and how will the HSE ensure that
the funds are managed and expended-such that they are focused on facilitating patient
discharge, with delayed discharges as the priority? It is necessaiy to describe the impact of
this provision in such a way as is capabie of being monitored for the remainder of 2016 and
into 2017.

Acute Hospitals measures:

e The proposal shouid set out in detail the timeframe for delivery and projected impact in each
hospital of the proposed additional beds (Tullamore, Beaumont, Naas, Waterford).

e As discussed yesterday, the Department is concerned that the draft proposal includes
additional beds for the Mercy Hospital that were funded under iast year's Winter Initiative and
which were not opened. '

s The HSE's advice that the proposed 'patient hotel’ for South Tipperary Hospital does not
appear to be feasible within the timeframe for the Winter Initiative is noted. The proposat
should set out detail on the proposed alternative option of shelling out the first floor of the MRI
building - this should include detaited deliverables (10 extra beds were referenced in
discussions yesterday), timelines and impact). The HSE's examination of a patient hotel for
South Tipperary Hospital should proceed in parafiel.

e The proposal should set out detail on the proposed Cappagh/Tallaght orthopaedic/scoliosis
inifiative - eg numbers of patients to be treated, timeframe, impact.

Health and wellbeing measures:

s The Department would like to see more ambitious targets for flu vaccine uptake Health Care
Workers than 30%. The plan should make clear the relationship between the expenditure
included and the specific outcomes that can be achieved in relation to both Healthcare
workers and over 66s.

i have attached aqain the draft template previously circulated (slightly revised). Ail necessazy
details on the Winter‘lnitiative proposal should be included in this femplate.

As discussed yesterday, I'd be grateful if you could please ensure that this template is
completed in full no later than cob tomorrow Wednesday 7 September to facilitate approval
by the Minister and publication this week.

Please give me a call if you need to discuss further.

file:///C:/Users/manserght/ AppData/Local/ Temp/notesOC3BA7/~web2468.htm - 07/10/2016
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Regards
Tracey

(See artached file: DRAFT WINTER INITIATIVE 2016-2017.docx)

Tracey Conroy
Assistant Secretary
Acute Hospitals Policy
Department of Health
Hawkins Strest Dublin 2
Tel: ol e

<DRAFT WINTER INITIATIVE 2016-2017.docx>

file:///C:/Users/manserghf/AppData/Local/Temp/notesOC3IBA7/~web2468 him 07/10/2016
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sums re Wi
Fiona Mansergh 1o Tracey Conroy 06/09/2016 10:24

Hi Tracey

I've checked the sums; by my read of it, you are absolutely correct in arriving at a total of approx £23m for
2016 (exact total £22,505,000 by my reckoning).

I've found Marita's 2 page note re the 16th August, thanks, will provide something similay after the meeting

Cheers

Fiona

Dr. Fiona Mansergh

Assistant Frincipal, Acute Hospitals Policy Unit
Department of Health :
Room 225, Hawkins House

Hawkins 5t Dublin 2.

DG VG0




Oifig an Phriomhoifigigh Airgeadais Office of the Chief Financial Officer
Feidhmeannacht na Seirbhise Slainte Heaith Service Executive
Seomra 125, Room 125, Dr Steevens Hospital
- Ospideal Dr, Steavens Dublin 8
Feidhimenanek s Seiethise Sicte BAC 8 ‘ Eircode; D08 W2A8

Health Service Eaevusie : . Telephonc®®

Ms Tracey Conroy,
Department of Health
Hawkins House
Dublin

D02 VW90

7 September 2016

Dear Tracey,

Re: Winter Plan 2017

| refer to previous correspondence and meetings with regard to the HSE submission of the Winter Plan covering the
period October 2016 / February 2017.

in the context of the HSE submission of 6™ July, 2016, DOH feedback on 11™ August, 2016 and subsequent guidance

from DOH and Minister following recent meetings, | am pleased to submit the final plan on behalf'of the HSE in the
agree format for your consideration. ‘

The plan sets out the key actions, targets and deliverables associated with the additional resources provided and the
planning assumptions and dependencies involved. The application of the revenue funding is set out on the basis of
expenditure to year end 2016 and the full year costs of this expenditure in 2017 totaliing €40m in all. The plan also

pravides for a range of initiatives to be implemented based on once off expenditure available through the initiative
in 2016. : '

Yours sincerely,

[
5o

TR
I

T N
N {

Stephen Mulvany ‘
Chief Financial Officer and Interim Deputy Director General




WINTER INITIATIVE 2016/ 2017

Summary

The aim of the Winter Initiative Plan 2016/ 2017, is to provide a focus on specific measures required to
address the anticipated surge in activity experienced this time of year across the hospital and
community. One of the key objectives is to reduce the numbers of people waiting to be discharged from
hospitals and who require specific supports and pathways to do so. In achieving this objective, the
capacity of the acute hospital system will be improved and in turn the patient experience in the
Emergency Departments and the wider hospital system will also be improved. The plan contains a
number of key measures both in terms of hospital avoidance, timely access and discharge. it will be
implemented through a specific and detéi!ed planning process required in all hospitals and Community
Healthcare Organisations across the country. '

In summary, some of the key outcomes to be achieved through the implementation of this plan include:

A reduction in Delayed Discharges in acute hospitals to no more than 500.
Patient Experience Times: improve compliance from 63% YTD to 75%
Patient Experience Times: improve national compliance of 98% from YTD July 96%)

Patient Experience Times: Of all ED attendees discharged or admitted within 6 hours of
registration {improve compliance from 68% YTD to 75%)

TrolleyGAR — All sites to meet 8am TrolleyGAR threshold (max 236).

- Some of the key measures to achieve these culcomes are-

An additional 55 acute beds are being provided in the Midland Regional Hospital in Tullamore,
Beaumont Hospital, Naas General Hospital, University Hospital Waterford and in the Midland
Regional Hospital in Mullingar. In addition, 18 step down beds are being provided for by the
Mercy University Hospital.

Expansion of minor Injury services in Dublin to provide for an additional 100 patients each week,
with patients being seen in a more timely way, to include a Saturday service.

Provision of additional 950 Home Care Packages targeting 10 specific hospitals, {Our Lady of
Lourdes, Mullingar, CUH, STGH, UHW, UHL, UHG, Tallaght, & St. James’s Hospital).

Additional 58 Transitional Care bed approvals weekly available to all acute hospitals, {in addition
to the funded level of service of 109/week).

Expansion of Community Intervention Team (CIT) services across 4 sites to support 5 acute
hospitals. (Beaumont, Mater, OLOL, GUH,STGH}, to benefit 6,643 additional patients.

Increased funding for Aids & Appliances to support discharge of patients from hospitals as well
as facilitating hospital avoidance. (3,070 people to benefit).

Targeted waiting list programme for orthopaedics, spinal and scoliosis to be implemented in
designated sites by year end.

Increased focus on Flu vaccination for the community at large and health care staff.

Y




In this plan the HSE is building on the additional capacity made available in winter 2015 which saw the
provision of an additional 301 acute beds. These beds will remain open over the coming winter period.

These combined measures, along with improved processes, will assistin delivering on the outcomes of
the Initiatives. Following an from the 24 Acute Hospital site visits undertaken by the Special Delivery
Unit, over the period January to July 2016, key improvement actions have been issued to individual

hospitals, these incorporate the following areas:

s Management of older persons care pathways

e Improvement in non-admitted PET (Patient Experience Time) Targets
e Improve the management of patient’s with chronic diseases.

s Extension of 7 day discharging - criteria led discharge planning

Hospital Groups and CHOs are now required to provide Winter plans for 2016/2017, for validation by
the end of September. These plans will detail both management and clinical governance arrangements
across each hospital and community for the duration of the Winter period including metrics on service
provision and supports, escalation measures etc

The Special Delivery Unit will monitor the implementation of the plans in conjunction with the
respective Divisions, and SDU improvement feaas will be assigned to hospital groups/CHOs to drive‘the
process improvement across the focus sites. ' )
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Fw: DRAFT Winter Plan 2016/ 2017
Fiona Mansergh to: Louise Carrigan . 07/09/2016 11:28

Hi Louise

Apologieé for not getting back to you sooner. Here are the soft copy documents from Monday's meeting
{as forwarded by Tracey on Saturday; see very bottom)

Cheers

Fiona

Dr. Fiona Mansergh

Assistant Principal, Acule Hospitals Policy Unit
Department of Health

Room 2.29, Hawkins House

Hawkins St, Dublin 2.

DOZ2 Viag

email: }
—--- Forwarded by Fiona Mansergh/SLAINTE on 07/09/2016 11:26 -~

From: Tracey Conroy/SLAINTE

Ta: Frances Spillane/SLAINTE@slainte, Fergal Goodman/SLAINTE@slainte, Greg
Dempsey/SLAINTE@slainte, Tony Holohan/SLAINTE@slainte, Colm
O'Reardon/SLAINTE@slainte

Ce: Fiona Mansergh/SLAINTE@slainte, Joan Regan/SLAINTE@slainte
Date: 03/09/2016 08:38

Subject: Fw: DRAFT Winter Plan 2016/ 2017

All

See attached in advance of Monday's 2pm meeting with HSE. It would be useful if we could
take some time to discuss on Monday - suggest after informal Mgt Board meeting.

Regards
Tracey
Sent from my BlackBerry 10 smartphone.

From: Older People Social Care (Michael Fltzgerald)—

Sent: Saturday, 3 September 2016 00:02

To: Tracey_Conro ; Social Care ; ANGELA FITZGERAL
: 'Primary Car Liam Woods |

Grace.Rothwel
kevin.kellehe

Cc: Older People Social Care (Michael Fitzgerald)
Subject: DRAFT Winter Plan 2016/ 2017

Tracey,

Please find attached draft Winter Plan as a response to DOH observations on previous document.




Please note that I am sending this on the understanding that it is in Draft format and subject to
revision by the Director General.

It sets out ih{_; proposed outcomes and associated costs to a full year value of the €30m remaining
of the overall €40m envelope.

It also outlines in detail the measures to achieve a 500 year end position on Delayed Discharges
_ through the provision of Home Care, TCB with the support of hospital avoidance measures such
as CIT etc.

ing

It also incorporates measures to achieve targets related to ED Quamsiis S
on further once off measures that can be achieved in 2016.

Michael Fitzgerald, Head of Operations and Service Improvement Services for Older People .

HSE, Community Services Building, Rathass, Tralee, Co Kerry.

H | g o rwmmw tmdf ;rm;lmu
report er 2016. a’ocWendm I fo
Sept 2016 final xlsx)

Winter Plan report for DOH 2nd September 2016.docxAppendix 1 for Winter Plan 2nd Sept 2016 final xlsx




Re: Winter Initiative Meeting A
Louise Carrigan to: Fiona Mansergh 05/09/2016 15:54

Hi Fiona,

When you get a chance would you mind sending me on a soft copy of the paper/iable from today please?

Thanks
Louise

Louise Carrigan

Financial Performance Unit
Department of Health
Hawkins House

Dublin 2

Phone:

Email:

Website:

| Fiona Mansergh Dear All Just to re-confirm with everyone thatthe Wi... ~ - 05/09/2016 12:20:08

From: Fiona Mansergh/SLAINTE

To: Tracey Conroy/SLAINTE@SLAINTE

Cc: angela.fitzgeral Barry Murphy/SLAINTE@SLAINTE, "Brian Murphy"
<brian.murph)§ Fergal Goodman/SLAINTE@SLAINTE, Fiona
Prendergast/S @SLAINTE, Frances Spillane/SLAINTE@SLAINTE, Greg
Dempsey/SLAINTE@SLAINTE, Louise Carrigan/SLAINTE@SLAINTE, Marita
Kinsella/SLAINTE@SLAINTE, Michael Burke/SLAINTE@SLAINTE, Michael
Smith/SLAINTE@SLAINTE, Patricia Lee/SLAINTE@SLAINTE, "Social Care"

: Colette Bonner/SLAINTE@SLAINTE

Date: 8] Z 2:20

Subject: Re: Winter Initiative Meeting

Dear All

Just to re-confirm with everyone that the Winter Initiative meeting this afternoon will be held in the
Hawkins House 6th floor Meeting Room at 2pm today (Monday 5th September).

Many thanks and kind regards

Fiona

Dr. Fiona Mansergh

Assistant FPrincipal, Acite Hospitals Policy Unit
Depaitment of Health

Room 2 29, Hawkins House

Hawkins St, Dubfin 2.

DJ2 VWweo

e g
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| __Fiona Mansergh [Dear Al Just to let you all know that the Winiter Initia... 24/08/2016 17:27:23
From: Fiona Mansergh/SLAINTE
To: Tracey Conroy/SLAINTE@SLAINTE, Frances Spillane/SLAINTE@SLAINTE, Greg

"Social Care"w, "Brian Murphy"m
Cec Barry Murphy. NT E, Patricia Lee/SLAI LA , Marita
Kinsella/SLAINTE@SHinte, Fiona Prendergast/SLAINTE@SLAINTE, Louise
Carrigan/SLAINTE@SLAINTE, Michael Smith/SLAINTE@SLAINTE, Michaal
Burke/SLAINTE@SLAINTE

Dempsey/SLAINTE@SLAINTE, Fergal Goodman/SLAINTE@SLAINTE, angela fitzgeral ({0

Date: 24/08/2016 17:27
Subject: Winter Initiative Meeting
Dear All

Just to let you all know that the Winter Initiative meeting will be held in the Hawkins House 6th floor

Meeting Room at 11am tomorrow (Thurs 25th August).
Many thanks and kind regards

Fiona

Dr. Fiona Mansergh

Assistant Principal, Acute Hospitals Policy Unit
Department of Health

Room 2.29, Hawkins House

Hawkins St., Dublin 2.

DO2 VW80

7-4 .
emaif




Re: Winter Initiative meeting [
Frances Spillane to: Tracey Conroy 05/19/2016 13:44
. Barry Murphy, Colm O'Reardon, Fergal Goodman, Fiona

" Mansergh, Greg Dempsey, Tony Holohan

Tracey

As expiained I'm afraid | will be fate for this. Barry and Dave Walsh will attend.
Frances

Frances Spillane
Assistant Secretary
Department of Health
Hawkins House
Dublin

D02vWS0

(Designated Public Official under the Regulation of Lobbying Act 2015}

|___Tracey Conroy e 05/09/2016 13:20:11
From: Tracey Conroy/SLAINTE
To: Tony Holohan/SLAINTE@slainte, Fergal Goodman/SLAINTE@slainte, Frances

Spillane/SLAINTE@slainte, Greg Dempsey/SLAINTE@slainte, Colm
O'Reardon/SLAINTE@slainte, Barry Murphy/SLAINTE@slainte

Cc: Fiona Mansergh/SLAINTE@slainte
Date: 05/09/2016 13:20

Subject: Winter Initiative meeting

All

HSE delayed and have asked for 2 pm meeting to be pushed to 2.15. Suggest we have our pre
meet at 1.45.

Tracey

~ Sent from my BlackBerry 10 smartphone,




Page 1 of 2

*, Re! Winter [nitiative Meeting
ANGELA FITZGERALD

to:
Fiona_Manserg—

05/09/2016 13:0

Ce: ' .
Tiacey conroy, Barry Murphy, Brian Murphy, “Fergal Goodm Y, "Francr:s'_Spilla:i—
"Greg_Dempsey ise_Carri _Burk4

"Michael Smithy s ici “Oider People Social Care (Michael Fitzgerald)",

a “"Fiona_Prendergas

Hide Details )
From: ANGELA FITZGERALD <angela fitzgeral
To: "Fiena_Manserg| '
Cc: Tracey conroy
"Fergal Goodmal
"Frances Spilland
"$Louise_ Carriga

;] are [
<Perfonmance. SceialCa iam Woods <Iiam.wooc% Primary Care <primarycar!
History: This message has been replied to.

Dear Fiona -
The HSE team is having a final discussion in advance of our meeting. They have asked that we push the meeting out until 2.15 to allew for completion of the discussien.

T hope this is in order
Kind regards

Angela
Sent from my iPhone
On 5 8ep 2016, at 12:21, "Fiona M

anserghithealtlh sov.ie” <Frona Mansershwhealth pov.ie> wrote:

Dear AR

Jusl 1o re-confirm with averyona lhal the Winler Iniliative meeting this afternzon will be held in the Hawkins House 8lh floor Mesting Room at 2pm lnday; (Monday 5th
September}).

Marny thanks and kind regards

Fiona

Dr Fiona Manseigh

Assistant Pincipal, Acule Hospitals Folicy Unit
Depattment of Heallh

Raem 2.29, Hawkins House

Hawkins St., Dublia 2.

Doz Vwae

T
emai

Fram: Fiona ManssrghiSLAINTE

o Tracey Confoy/SLAINTE@SLANTE, Frances SpillanefSLAINTE@SLAINTE, Greg DempseyiSLAINTE@SLAINTE, Fergal Goodman/SLAINTE@SLAINTE, w-"m)cial Care” <w-

“Brian Mutphy” <brisn.un
Ce Barry Murphy/StAl SLAINTE, Patricia Lee/SLAINTE@SLAINTE, Marita Ki LAIMT! , Flona P g LAIMTE@SLAINTE, Loulse Carrigan/SLAINTE@SLAINTE, Michael Smith/SLAINTE@SLAINTE,

Michaet Burke/SLAINTE@SLAINTE
Date. 24/08/2016 1727
Subfect Winter initiative Meeling

Dear All
Jusl to let you all know thal the Winter Intiative meeting will be held in the Hawkins House 6th floor Meeting Room at 11am lomorrow (Thurs 25th August).
Many thanks and kind regards,

Fiona

Dr. Fiona Mansergh

Assistant Princigsl, Acule Hospilals Policy Unit
Depariment of Healll

Room 2.29, Hawlins Houss

Hawkins St, Dublin 2

002 YWeo

L TAl
emall;
ETEEEY ¥ * 3 ET3

Email Disciaimer and; Legal Notice: hitp;//health.gov ie/email-disclaimer?

file:///C:/Usersimanserghf/ AppData/Local/Temp/notes0C3BA7/~web5273 .htm 03/10/2016
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When we go thi® less alcohol and

11 activitics we enjoy tan
make a big difference

"Té an haisndis sa domhphost see {ceangaltdin san dlreamb) faci rin, Balneann sé leis an ¢ ar secladh chuige amhain agus t8 sé ar intinn go bhfaighfidh siadsan amhain & agus guib jadsan arhain 2 dhéanfalidh beeithnii air. Mas rud & nach tusa an dt

Ma lualr [0 an rlemhphost seo trf ehearmad, bheadh muid bufoch da geuifea 1n it don Dease Seirbhisi ECT ar an nguthn ag *353 1 6352757 nd ar an riemhphost chuig zznvice ceskikesda agus ansin glan sa riomhiphost seo dad charas.”

ion in his email (incl tis L it fs intended for receipt and consideration only by Lhe intended recipient. if you are nol an addressee or inlended redipiant, any use, ination, ibutian, L fion or
cepying of information contained in this email is strictly muh\bﬁled Opiniens expressed in this email may be parsenal ta the aulhor and are nol necessarity the cpinions of the HSE.

If this emait has been received by you in error we would be gratefut if you coud immedialely nofify Lhe ICT Setviee Dask by telephons al #2352 1 §36;

it by email 16 service,desy;

ig and Hereafler delele Lhis e-mail [rom your system®




Re: Fwd: DRAFT Winter Plan 2016/ 2017
Jason Sikley to: Fiona Mansergh : 05/09/20H6 08:43

History: This message has been replied to.

Have dropped the print outs up to her office - will have a go at the press release!

Jason Sibley M.Sc. M.L.S.
Acute Hospitals Policy Unit
Department of Health
Hawkins House

Hawkins Street

Dublin 2
Phone
E-maik:
| Fiona Mansergh [Fracey, . ]  06/09/2016 08:23:38
From: Fiona Mansergh/SLAINTE
To: Jason Sibley/SLAINTE@slainte
Ce: Suzie Flood/SLAINTE@slainte
Date: 05/09/2016 08:23
Subject: Fwd: DRAFT Winter Plan 2016/ 2017

Hi Jason and Suzie
Please see below; if anyone's in before me, could someone print 5 copies for Tracey?

Secondly, based on these and maybe on what was released last year, can we start assembling a
press release and speech?

Will be able to finalise after 2pm meeting.
Thanks a mill and hope you both had a good w/e
Cheers

Ig

Sent from my iPhone

Begin forwarded message:

From: "Tracey Conroy" <Tracey_Conro/ij [ N NEEED

Date: 3 September 2016 at 08:38:56 IST
To: "Frances Spillane" <Frances_Spillan , "Fergal Goodman" <
Fergal . Goodma "Greg Dempsey" <Greg_Dempsey

"Tony Holohan" <Tony Holoh "Colm OReardon" <

Colm OReardonl

Cec: "Fiona Mansergh” <Fiona Manser,ql— "Joan Regan” <




Subject: Fw: DRAFT Winter Plan 2016/ 2017

Al

See attached in advance of Monday's 2pm meeting with HSE. It would be useful if we
could take same time to discuss on Monday - suggest after informal Mgt Board
meeting.

Regards
Tracey

Sent from my BlackBerry 10 smartphone.

From: Older People Social Care (Michael Fitzgerald) <olderpeople socialca i NI
Sent: Saturday, 3 September 2016-00:02

: Social Care ; ANGELA FITZGERALD (angela.fitzgeral
Grace.Rothwe Primary Care (Mg’; Liam Woods <fiam.wood ¢
liam.woods ; kevin.keliehe_ ' :
Cc: Older People Social Care (Michael Fitzgeraid)

Subject: DRAFT Winter Plan 2016/ 2017

‘Tracey,

Please find attached draft Winter Plan as a response to DOH observations on previous
document. Please note that I am sending this on the understanding that it is in Drafi
format and subject to revision by the Director General.

Tt sets out the proposed outcomes and associated costs to a full year value of the €30m
‘remaining of the overall €40m envelope.

It also outlines in detail the measures to achieve a 500 year end position on Delayed
Discharges through the provision of Home Care, TCB with the support of hospital
avoidance measures such as CIT ete. '

It also incorporates measures to achieve targets related to ED performance. We will be
reverting on further once off measures that can be achieved in 2016.

© Michael Fitzgerald, Head of Operations and Service Improvement Services for Older
People




HSE, Community Services Building, Rathass, Tralee, Co Kerry.

Tel: "mail:_ Web:

www.hse.ie

[attachment "0.548.jpeg" deleted by Jason Sibley/SLAINTE] (See attached file: Winter

Plan report for DOH 2nd September 2016.docx)(See attached file: Appendix 1 for
Winter Plan 2nd Sept 2016 final xlsx)




Fw: Press brief re winter initiative
Fiona Mansergh to: Sarah Cooney 07/09/2016 13:46
Ce: M Joyee

Hi folks

Just sent this to Joan
Cheers

f

Dr. Flona Mansergh

Assistant Principal, Acute Hospitals Policy Unit
Department of Health

Foom 2.29, Hawkins House

Hawkins St, Dublin 2

Doz2 \\Wweo

7’:.
email;
----- Forwardad by Fiona Mansergh/SLAINTE on 07/09/2016 13:45 -

From: Fiona Mansergh/SLAINTE

To: Joan Regan/SLAINTE@SLAINTE
Date: 07/09/2016 13:44

Subject: Press brief re winter initiative

Hi Joan

Re the above, the release has been delayed until later this week, with a revised plan expected from the
HSE by ¢.0.b. today. The Minister was on the airwaves yesterday to state that he needed a more detailed
and comprehensive plan from the HSE prior to launch.

Given that it isn't fuily agreed yet, I've therefore kept this as brief as possible; please advise if you think
more detail would be appropriate?

Thanksl

Fiona

2016 Winter Initiative Préss Brief 07092016v1.docx

Dr. Fiona Mansergh

Assistant Principal, Acute Hospitals Poficy Unit
Department of Health

Room 2 .29, Hawkins House

Hawkins St, Dublin 2.

D62 VWweo

T:,
emaill




Press Brief -Winter Initiative 2016-17

The Winter Initiative 2016 — 2017, which will supply €40 million in order to manage the
expected winter surge in demand for hospital care, is to be officially launched by the Minister
for Health, Simon Harris T.D., by the end of the week.

The Winter Initiative, 2016-17 seeks to strike a balance between hospital avoidance
measures, supporting patient flow through acute hospitals and increased availability of social
care. A comprehensive package of measures is being developed. These are intended to
increase hospital capacity, reduce emergency department overcrowding, and ensure increased
delivery of care in the community, such as home help and home care packages, to those who
otherwise could not safely be discharged from hospital.

Despite year on year increases in ED attendances of approximately 5%, the number of
patients on trolleys has improved by almost 5% in the year to date, compared with the same
period in 2015. Moreover, compliance with the national Patient Experience Time target,
which aims to eliminate waiting periods of over 24 hours in EDs, has improved from 95% to
98% this year.

The very welcome funding supplied via the Winter Initiative will allow further progress to be
made in reducing ED overcrowding.

Acute Hospitals Policy Unit 1
07/09/2016




Press Brief -Winter Initiative 2016-17-

 The Winter Initiative 2016 — 2017 will be launched by the Minister for Health, Simon
Harris T.D., later this week. It will provide €40 million to manage the expected winter
surge in demand for hospital care.

o The Initiative will seek to strike a balance between hospitai avoidance measures,
supporting patient flow through acute hospitals and increased availability of social
care. A comprehensive package of measures is being finalised.

e Measures are infended to increase hospital capacity, reduce emergency department
overcrowding, and increase the availability of community care, which will facilitate
timely discharge from hospital.

o Despite year on year increases in ED attendances of approximately 5%, the number of
patients on trolleys has improved by almost 5% in the year to date, compared with the
same period in 2015.

s Morcover, compliance with the national Patient Experience Time target, which aims
to eliminate waiting periods of over 24 hours in EDs, has improved from 95% to 98%
this year.

» The very welcome funding supplied via the Winter Initiative will allow further
progress to be made to reduce ED overcrowding.

Acute Hospitals Policy Unit 1

07/09/2016
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fiomand

. Muiris O'Connor. to: Tracey Conroy e
© Cev Fiona Mansergh‘,"Marita”Kinsella" T T T e e

07/09/2016 11:59

Thanks Tracey.
Much appreciated.
Muiris

Muiris O'Connor | Assistant Secretary | R&D and Health Analytics | Department of Health

Tel.: S | vobie GNP | i Muirs_OConno

Designated Public Official under the Regulation of Lobbying Act. See www.lobbying.ie.

[ Tracey Conroy Hi Mairis You mentioned an intefestin the Winter.Inf...,. . . = 07/08/2016 10:38:21

Fram: Tracey Conroy/SLAINTE

To: Muiris O'Connor/SLAINTE@SLAINTE

Cc: Fiona Mansergh/SLAINTE@SLAINTE, Marita Kinselia/SLAINTE@Slainte

Date: 07/09/2016 10:38 : i

Subject: Fw: URGENT : Winter Initiative 2016-2017 - for completion and submission by cob Wednesday 7
September 2016 ' )

Hi Muiris

You mentioned an interest in the Winter Initiative at MAC on Monday.

See attached for info our fatest communication on this with the HSE following a meeting on Monday
afternoon. (1 had sent you our previous obs to HSE on this last week in the context of the CIO's proposal
to address waiting lists). I've also attached (i} HSE's original proposal (i) Our detailed commentary of 11
August and (jii) HSEs second proposal of last Friday 2 September.

We are expecting a final draft from the HSE by cob today. Minister wants to be in a position to approve by
end week.

Happy te discuss further.

Régards

Tracey

[attachment "HSE_Proposals to Support 2016-17 Winter Planning Process - 6th July 2016..pdf" deleted

by Muiris O'Connor/SLAINTE] [attachment "Winter Initiative Proposal 2016 _DoH
Comments_11Aug20316.docx” deleted by Muiris O'Connor/SLAINTE]

[attachment "Winter Plan report for DOH 2nd September 2016.docx” deleted by Muiris
_ O'Connor/SLAINTE] [attachment "Appendix 1 for Winter Plan 2nd Sept 2016 final.xlsx" deleted by Muiris
O'Connor/SLAINTE]
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- --Subject-——-—Request for press briefing/speaking points for Minister Harmis— - —-——- - oommn - = oo
Sent by: Sean Howlett
Colleagues,

The Minister's Advisor has requested a press brief on current issues.

As such, we would be grateful if you could provide updated speaking points/briefing on
the following issues:

Winter Initiative

Waiting lists

Protection of life _
Regulation of crisis pregnancy advice agencies
Aras Attracta Report

Future Health - Reform Programme

Healthy Ireland

Please note that briefing for press interviews/doorsteps should be provided as 4-6
bulleted speaking points per topic/issue. If you wish to provide additional background
briefing please attach this separately.

The deadline for providing this briefing is cob today.

If you have any questions please call me on ext. WllPand ext S
Regards

Sean/Meg




Press Office - Dept Health  to: Fiona Mansergh 07/09/2016 15:04
. Sentby: Sean Howlett L
Co - Press Office= DeptHealth; Sarah Cooney, MJoyce T Coo
Regan

Thanks Fiona
Really appreciate this
Best

Sean

Press and Communications Office, Department of Healthl —

www.heaith.gov.ie| Twitter @rginnslainte

| Fiona Mansergh Hi:SeanPlease:-find attached a brief on the Winter In.. -+ . 07/09/2016.15:02:01
From: Fiona Mansergh/SLAINTE
To: Press Office - Dept Health/SLAINTE@SLAINTE
Cc; Sarah Cooney/SLAINTE@SLAINTE, M JoycefSLAiNTE@SLAI NTE, Joan
Regan/SLAINTE@SLAINTE
Date: 07/09/2016 15:02
Subject: Re: Request for press briefing/speaking points for Minister Harris
Hi Sean

Please find attached a brief on the Winter Initiative
Cheers
Fiona

[attachment "2016 Winter Initiative Press Brief 07092016v1.docx” deleted by Sean HowletUSLA!NTEI

Dr. Fiona Mansergh

Assistant Frincipal, Acute Hospilals Poficy Unif
Department of Health

Room 2.29, Hawkins House

Hawkins St, Dublin 2.

Dagz \wag
7—‘,
emaify
[ Press'é?ﬁﬁéﬂmﬁé_ﬁfﬁé—é{l—tﬁ' Colleagues, The Minister's Advisor has requ... . 07/09/2016 12112:37
From: Press Office - Dept Health/SLAINTE
To: Acute Hospitals Policy Unit 1, Acute Hospitals Policy Unit 2, Acute Hospitals Policy Unit 3,

Geraldine Luddy/SLAINTE@SLAINTE, Disability1, "Health and Wellbeing Programme”
<Health_and_Wellbeing_Programm International and Research Policy, Emer
. Brady/SLAINTE@SLAINTE, Tony Flynn/SLAINTE@SLAINTE, Universal Health Insurance

Ce: Colm O'Reardon/SLAINTE@SLAINTE, Press Office - Dept Health/SLAINTE@SLAINTE, Meg
Laffan/SLAINTE@SLAINTE

Date: 07/05/2016 12:12




Press Brief -Winter Initiative 2016-17

o The Winter Initiative 2016 — 2017 will be launched by the Minister for Health, Simon
Harris T.D., later this week. It will provide €40 million to manage the expected winter
surge in demand for hospital care.

e The Initiative will seek to strike a balance between hospital avoidance measures,
supporting patient flow through acute hospitals and increased availability of social
care. A comprehensive package of measures is being finalised.

e Measures are infended to increase hospital capacity, reduce emergency department
overcrowding, and increase the availability of community care, which will facilitate
timely discharge from hospital.

e Despite year on year increases in ED attendances of approximately 5%, the number of
patients on trolleys has improved by almost 5% in the year to date, compared with the
same period in 2015. '

» Moreover, compliance with the national Patient Experience Time target, which aims
to eliminate waiting periods of over 24 hours in EDs, has improved from 95% to 98%
this year.

e The very welcome funding supplied via the Winter Initiative will allow further

progress to be made to reduce ED overcrowding.

Acute Hospitals Policy Unit 1

07/09/2016




Press Brief -Winter Initiative 2016-17

The Winter Imtiative 2016 —2017 will today be published by the HSE and launched
by the Minister for Health, Simon Harris T.D. It will provide €40 million to manage
the expected winter surge in demand for hospital care. - The Initiative will seek to
strike a balance between hospital avoidance measures, supporting patient flow
through acute hospitals and increased availability of social care.

A comprehensive package of measures will be implemented, these are intended to
increase hospital capacity, rediice emergency department overcrowding, and increase
the availability of community care, which will facilitate timely discharge from
hospital.

Approximately 70 beds are to be added to existing hospital capacity (in addition to
those that will become available through pre-existing construction projects that are
almost complete).

Minor Injury Clinic services in Dublin are to be expanded, thereby reducing pressure
on nearby Emergency Departments

Numbers of aids and appliances, Home Help and Home Care packages will be
increased to facilitate the timely discharge of patients from hospital, enabling further
recovery at home with more appropriate community supports.

Numbers of transitional care beds will be increased, to support those who are waiting
for long stay care, but who do not need to remain in an acute hospital setting.

Community Intervention Teams, which can treat patients who would otherwise
require hospital admission at home (for example, those who require intravenous
antibiotics) are to be expanded in four locations: Dublin North, Louth/Meath,
Galway/Roscommmon and South Tipperary

Integrated care programmes for older people are to be established, to better support
older adults with complex care needs presenting at hospitals.

An initiative to reduce waiting lists for orthopaedic surgery in general, and scoliosis in
particular, will be implemented in Cappagh Orthopaedic and Tallaght Hospitals.

The Initiative will also focus on governance, management and improved processes, in
a non-resource dependent manner. These include the deployment of SDU
Improvement Leads to Hospital Groups and Community Health Organisations, to

0




drive process improvement in nine hospitals previously deemed to have been under
the most pressure in previously.

s Management and clinical governance arrangements across each hospital and
community will be monitored carefully for the duration of the winter period,
including requirements for weekly reporting on key meirics and deliverables.

e Despite year on year increases in ED attendances, the number of patients on trolleys
has improved by almost 5% in the year to date, compared with the same period in
2015. Moreover, compliance with‘the national Patient Experience Time target, which
aims to eliminate waiting periods of over 24 hours in EDs, has improved fiom 95% to
08% this year. The very welcome funding supplied via the Winter Initiative will
allow further progress to be made to reduce ED and hospital overcrowding.

Aeute Hospitals Policy Unit 1

07/09/2016
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Fwd: Winter Plan 2017 | _ | a'

Fiona Mansergh

fo:

Fionnuala Duffy

08/09/2016 21:31

Hide Details

From: Fiona Mansergh/SLAINTE

To: Fionnuala Duffy/SLAINTE@slainte

Hi Fionnuala .

For tombrrow morning; -
Just forwarding this email from Fergal Goodman to Pat Heaiy as [ couldn't see you on the cc list.
If you have this already, apologies!
Cheers f
Sent from my iPhone
Begin forwarded message:
From: "Fergal Goodman" <Fergal_Goodmangihealth gov.ie>

Date: 8 September 2016 at 20:52:37 IST
To: "Social Cale'“

A=>, "Barry Murphy"

| <Pe==({w nLnoninternetsub>
Subject: Re: Winter Plan 2017

Pat

This is a follow-up to the telephone conversation that Frances Spiilane, Tracey Conroy and | had with you this
evening.

Firstly, the Department and the Minister greatly appreciate the work that has gone into the preparation of the Winter
Initiative plans and consider thai what the HSE submitted last night is an appropriate basis on which to proceed. The
Minister will, 1 expect, write 1o the DG tomorrow to convey his agresment to the plan and to set out cerain
requirements in refation to monitoring and reporting against the plan. We envisage that the Minister will issue a press
statement fomorrow, in conjunciion with publication by the HSE of the plan itself s¢ our respective pressicomms
functions will need to coordinate on that.

To assist you in bringing the document o finality, the points we covered in the discussion were as follows (I wils
confine commenis to matters where some refinement is required):

+ We note the "Assumptions and Dependencies” section on the first page and have no difficulty with these
appearing in the document. However, presentationally we would suggest that these appear probably towards
the end of the documeant, with the first page preferably featuring a summary of the key elements of the plan, so

file:/f/ C:/Users/manserghf/AppDéta/Local/Temp/noteSOC3 BAT7/~web0164.htm 07/10/2016




Page 2 of 3

that the focus of the beginning of the document is on the objectives and benefits which the plan aims te
achieve.

s The Minister wishes to see the pian reference the beds previcusly funded and opsned under last winter's
inifiative and which it is understood are to be open for this winter season, separately from the additional
capacity being provided for in the 2016/7 Winter [nifiative.

e On page 4, under action 2 {Recruit 7 infegrated care teams...} the 24 additional WTEs appear fo be
dependent on funding being provided in the 2017 Estimates. As such, they should not be included in this

- document and should instead be tabled in the Estimates process. The “In ELS" language is unlikely to be
understood by an external audience and something like "already funded” would be clearer.

» Inthe Acutes section (pp 9/10), our understanding is that the provision of extra beds will enable the stated
number of patients in each hospital (Tullamore, Beaumont, Naas, Waterford and Mercy) to be treated in an
appropriate setting rather than enabling net additional numbers to be treated. Can you please consider this
point ard if our interpretation is current, amend the language accordingly. if we have misconstrued the point
about additionat patients, please revert and clarify how net additicnal numbers will be able to be treated.

o Inrelation to Cionmel, given that the options described are not onas which could deliver additional capacity for
the coming winter, the Minister.considers that these could be referenced as matters to be examined, but not as
-front elements of the 2016/7 plans. Wa mentioned on the phone the Minister’s question as to whether the
&could be mors effectively focused on reopening of beds in Cashel which he has been given fo
understand may be available.

e Finally, on a formatting peint, the coiumns in the document should be titled A-J. The draft templaie that wa
sen{ the H5E had some errors in this regard that just need fo be tidied up.

Kind regards

Fergal

Fergal Goodman
Assistant Secretary
Primary Care Division
Department of Health
Dublin

D0z VwWa0

To!.

| am a designated public official under the Regulation of Lobbying Act 2G15.

CFQ --07/09/2016 21:41:23---Dear Tracey, Aftached Winter Plan as requested.

Frany, CFO <gfof@hse ie>

To: Tracey conray <1racey tonroy@@heath oov.ie>
Co "Loulse Carrigani@healih.govie” <L ouise Carrigan@health.qev.ie>, "Tony Hoohan@health govis” <Teny Holehani@heglih.govie>,

“idichael Smihé@healliigov.ie” <Michael Smith@healih.qov.is>, "Older People Social Care (Michael Fitzgerald)” <cidzrpecple sociaicared@hss s>, Liam
Woods <fiam.woods@hse ia>, ANGELA FITZGERALD <angela fiizgarald@@hse.ie>, dgpa <dgpa@hse.ig>, "Fiona Manserah@healh govic"

<Fiona Mansergh@health gov.ie>, "Frances Spillaned@health.qovie” <Crafces Spitane@healih.agvis>, Barry Murphy <Barry_murphy@hesaith.aovaes,
"Patricia_L ee@heslth.gov.ig” <Pstiicia_Lee@hsalth.qov.ie>, "Fergal_Soodman@healih gov.ia" <Fergal Goodman@heaith gov.ie>,

“Michag| Burke{@heatih.gov.ie" «Michasl Burke@health.gov.ie>, "Greqg Dempsey@health.gov.ie” <Greg Dempsey@healih.gov.is>,

"Fiona Prenderpast{hestih gov.ie” <Ficna Prenderasti@heatih.goy.ie>, Mike Corbett <mike corbeti 1@hss.ie>, CFO <cio@hse.ie>

Data: 07/08/2016 24:41

Subject Winter Plan 2017

T g T S e T T eI T Y AT . LA | 4L ik 5 e 8 Wi

Dear Tracey,

Attached Wiilter Plan as requested.
Best regards

Stephen

Stephen Mulvany
Chief Financial Officer & Interim Deputy Director General (HSE)

file:///C:/Users/manserghf/ AppData/Local/Temp/notesOC3IBA7/~web0164 htm 07/10/2016




Page 3 of 3

Email:cfo@hse.ie

[ P R T T T T T T hbass

When we go through tough time, little things like talking about our problems, getting regular exercise,
drinking less alcohol and being involved in activities we enjoy can make a big difference to how we feel.
Find the little things that work for you at yourmentathealth.ie

"T4 an- fhaisnéis sa riomhphost seo {(ceangaltdin san aireamh) faci run.
Baineann sé leis an té ar seoladh chuige amh&in agus ta sé& ar intinn go
bhfaighfidh siadsan amhdin & agus gurb iadsan amhdin a dhéanfaidh
kreithnit air. Mas rud ¢é nach tusa an duine ar leis &, ta& cosc iomlan ar
aon fhaisnéis atid ann, a usaid, a chraobhscaoileadh, a scaipeadh, a
nochtadh, a fhoilsid, nd a chdéipedil . Seains gurb iad tuairimi

pearsanta an udar atid san riomhphost agus nach tuairimi FS3 iad.

Ma fuair th an riombphost seo tri dhearmad, bheadh muid buioch da geuirfed in iGil don Deasc Seirbhisi
ECT ar an nguthan ag +353 1 6352757 né ar an riomhphost chuig service.desk@hse.ie agus ansin glan an
riomhphost seo ded' chdras.” :

"Information in this email {including attachments) is confidential. It is intended for receipt and
consideration only by the intended recipient. If you are not an addressee or intended recipient, any use,
dissernination, distribution, disclosure, pubiication or copying of information contained in this email is
strictly pr ohlblted Opinions expressed in this email may be personal to the author and are not necessarily
the opinions of the HSE.

If this email has been received by youin error
1CT Service Desk by ?elephone at
‘fhls e- mali from yom system

would be grateful if you could immediately notity the
; nd thereafter delete

[attachment "Itr re Winter Plan docx" deleted by Fergal Goodman/SLAINTE] [atiachment "ATTO0091.htm” deleted by
Fergal Goodman/SLAINTE] [attachment "WINTER INITIATIVE TEMPLATE 2016-2017 21.10pm.doex” deleted by
Fergal Goodman/SLAINTE] [attachment "ATTOD002.him" deleted by Fergal Goodman/SLAINTE}

file:///C:/Users/manserght/ AppData/Local/ Temp/notesOC3BA7/~web0164.htm - 07/10/2016
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Fw: Winter Initiative
: Tracey Conroy, Fergal Goodman, Tony :
Drava Walsh 1o Holohan, Fionnuala Dufiy, Fiona Mansergh, 08/09/2016 17:12 -
' Louise Carrigan, Ficna Prendeigast -

Foiks

Please see below.

We are working on additional-piece for letter and will revert shortly. )

Dave .

. a‘\ \‘, ) jﬂ\}‘ e - ) o

Dave Walsh ‘

Services for Older People

Department of Health

----- Forwarded by Dave Walsh/SLAINTE on 08/09/2018 17:07 ——

From; Barry Murphy/SLAINTE

To: Frances Spillane/SLAINTE@SLAINTE

Ce: Dave Walsh/SLAINTE@SLAINTE

Date: 08/09/2016 16:40

Subject: - Fw: Winter [nitiative

A

Frances, 2 .
. d y

below prepared by Dave. [ agree with it.

b

Barry/Frances

For now | gotin touch with Eithne McAuliffe in Michae! Fitzgerald's office She clarified a number of points
re Social Care proposal. :

1. HCP
Deliver extra 650 HEP's by end of year at a estima
with full year cost il (avg cost c. §

Please note the Packages they are providing to hospitals are more expensive than those in Community -

average cost offi¥¥per week per package almost double normatiilverage cost for HGPs provided
in 2016 looks much less than that as packages will be allocated on a relling basls to year end. '

ted cost of @i, increase to 50 by end Feb 2017

Basis of 2016 estimate

Weeks to
Week No of HCPs |Estimated Costf end year
1 50 i 13
2 50 12
3 50 13
4 50 - 14
5 .50 9
& 50 8
7 50 7




8§ 50,

N sq]

10 50

1] 50

12 50

- 13 50
Estimated Cost

This is expected to achieve by end year an average of 50 DD redeictions by hospital / including DD
avoidance, Estimated cost of €14.6m calculated on same basis as above for 2017, :

2. Transitional Care -€6.5m Q4 2016 and €6.1m full year 2017.
Some rounding up here. Patients are averaging nearly 3 weeks in a transitional care bed at a cost of
IR YR 1y 6m will cover the current rate of approvals e R

'7w)"fil end of year with the remaining amount {c 500k) providfn additional 15

approvals per week untit Feb 2017 reverting-back to current approval rate {152/week) from then.

C'ombination: of limited bed capacity + lack of take up some Dublin Hospitals is reason why they are
looking at additional 15 as realistic target.

Eithne agreed that mentioning 15 cases per week in columh ¢ was confusing. This will be amended,

3.Complex Cases (E610K) :

This is in respect of mostly legal cases-fe ward of courts etc. This is once off funding in 2018. These
patierits are expected fo ransition to NHSS funding within ¢. 6 months, after which they will not be

replaced. Amount scught would allow transitional care funding for 18 DD's for ¢, 26 weeks (m%\b“ §
MNEROEE . : ' C

With regard to "Assumptions” relating to this area, we wold suggest the following text:-

" it is assumed that the.demand for homecare will continue to increase in line with current frends.”

Dave

Dave Walsh
Services for Older People

Deiartment of Health




RS

Re: Hospital Consultants Association [

“Mary Jane Trimbla 1o Fiona Mansergh : 08/09/20116 1528

Super,

Thanks so much

Mary Jane Trimble
- Acute Hospitals Policy Unit 2
Room 2.26, Department of Health, Hawkins House, Dublin 2, D02 VW30

Fiona Mansergh Hi Mary Jane Here's the press bulletpoints for the...  08/09/2016 11:24:55
From: Fiona Mansergh/SLAINTE
To: Mary Jane Trimble/SLAINTE
Ca; M Joyce/SLAINTE@SLAINTE
Date: 08/09/2016 11:24
Subject: Hospital Consultants Association

Hi Mary Jane

Here's the press bullet points for the Wl from yesterday. Approved by Joan in current format. May be able
to supply more detail once it has been approved (but maybe that's not appropriate in the context of a much
more general speech).

Let me know if you need anything else, anyway

Cheers

Fiona

[attachment "2016 Winter Initiative Press Brief 07092016v1.docx” deleted by Mary Jane
Trimble/SLAINTE] ‘ :

Dr. Fiona Marnsergh

Assistant Frincipal, Acute Hospitals FPolicy Unit
Depariment of Health

Room 2.28 Hawkins House

Hawkins St. Dublin 2.

Do2 Va0

GMan




Re: Winter Plan 2017

TR Fisna Mansergh  fo Tracey Conroy 08/09/2015 08:24

Hi Tracey

I got the original submission last night. Still on way in but my first immediate comment would be
that it's better....however the Mercy beds are still in? In a different category than the other beds.
Also wondering about contingency fund?

Will have a closer look on a bigger screen once in worlk.
Also meant to ask what is needed re release? Press release? Speech? Note to Minister? We may

of course not be there yet?
Cheers

Sent from my 1Phone

On 8 Sep 2016, at 07:51, Tracey Conroy <Tracey_Conroy@health.gov.ie> wrote:

Fiona

For review and obs this morning.
Thanks

Tracey

Sent from my BlackBerry 10 smartphone.

From: CFO <Nl >
Sent: Wednesday, 7 September 2016 21: 41
To: Tracey conroy

: s S A s " . s gov.ie; Older
People SOClal Care (Mschael Fllzgerald), Liam Woods ANGELA FI'!ZGERALD dgpa

; Barry Murphy, gov.ie;

Sub]ect: Winter Plan 2017

.Dear Tracey,

Attached Winter Plan as requested.
Best regards

Stephen |

Stephen Muivany
Chief Financial Officer & Interim Deputy Director General (HSE}
Email g




Re: Fw: Winter Plan 2017 L3 :
Fionnuala Duffy o Tracey Conroy 08/08/2016 11:58
T Joan_Regan, Fiona_Mansergh

Tracey - a couple of key points

1 ability to secure and retain staff noted as an assumption and dependency - and particularly relevant for
ali the additional acute bed capacity provision

based on recruitment track record this could be a major challenge in implementing these initiatives
before year end - perhaps there have been discussion with HSE re the recruitment drive proposals and
the feasibility of securing required staff ?

2 Plan does not specify where specific responsibility lies on implemanting each of the individual actions
-perhaps that detail is available at HSE level

3 The plan appears to requires very significant investment overall just to reduce DD down to 500

4. Some of the descriptions for expected acilivity are more relevantly described as actions as they do not
set out actual service activity

5. Presurme there is a rationale e to including orthopaedic WL here - the spend of £7m in 2016 seems
ambitions given the orthopaedic staffing challenges

However no indication that
Regards

Fionnuala Duffy

Head of Unit

Acute Hospitals Policy Unlt 2
Department of Health
Hawkins House

Dublin 2

Telephone
Mobilew

Tracey Conroy All The Minister has asked for our position on thisto...  08/09/2016 10:11:53
From: Tracey Conroy/SLAINTE
To: Fergal Goodman/SLAINTE@SLAINTE, Frances Spillane/SLAINTE@SLAINTE, Tony

Holohan/SLAINTE@SLAINTE, Greg Dempsey/SLAINTE@SLAINTE, Colm
O'Reardon/SLAINTE@SLAINTE

Ce: Fiona Mansergh/SLAINTE@SLAINTE, Fionnuzala Duffy/SLAINTE@SLAINTE, Joan
Regan/SLAINTE@SLAINTE, Marita Kinsella/SLAINTE@S!ainte, Barry Murphy
<Barry_murphy@health.gov.ie>, Louise Carrigan/SLAINTE@SLAINTE, Fiona

. Prendergast/'SLAINTE@SLAINTE
Date: 08/09/2016 10:11
: : nter Plan 201




The Minister has asked for our position on this today, with a view to publishing today or tomorrow.
Grateful if we could meet to discuss - suggest at 2.30pm. Let me know if that suits and we'll revert with
venue.

Thanks

Tracey

Tracey Conroy
Assistant Secretary
Acute Hospitals Policy
Department of Health
Hawkins Street, Dublin 2
Tel: +353-

----- Forwarded by Tracey Conroy/SLAINTE on 08/09/2016 10:07 -—-

From: CFO =<cfo@hse.ie>
Te: Tracey conroy <Tracey_ conroy@health gov, |e>
Ce i @heaith.gov.ie" 4 T

- @health.gov. %e" <

T e@hse |e> !_lam Woods <] - >, ANGELA FITZGERALD

@hse.ie>, dgpa siSipiadl ' Bhealth.gov.ie”
2 health gov ie>, - lgoiiiggod murphy@health gov.jg>, :
i 0 healih.gov.ie”

ealth gov o>, ..
R calih.gov. 1e>
Date: 07/09/2016 21:41
Subject: . Wlnter Plan 2017 -

L3 T A 1 o, ST ST T e m e e T T T e

Dear Tracey, @

Attached Wiiter Plan as requested.
Best regards

Stephen -

Stephen Mulvany
Chief Financial Officer & Interim Deputy Director General (HSE)

Email: eiemyisswmine




When we go through tough time, little things like talking about cur problems, getting regular
exercise, drinking less alcohol and being involved in activities we enjoy can make a big
difference to how we feel. Find the little things that work for you at yourmentalhealily.ie

"T4& an fhaisnéis sa riomhphost seo {ceangaltain san aireamh) faoi
ran. Baineann sé leils an té ar seoladh chuige amhéin agus ta sé
ar intinn go bhfaighfidh siadsan amhain ¢ agus gurb iadsan amhain
a dhéanfaidh breithnid air. M&s rud & nach tusa an duine ar leis
¢, ta cosc iomlén ar aon fhaisnéis ata ann, a usaid, a
chraobhscaozleadh a scaipeadh, a nochtadh, a fhoilsit, néa a
chéipedil . Seains gurb iad tuairimi pearsanta an udar ata san
riomhphost agus nach tualrlml FSS iad.

Ma fuair td an riomhphost seo tri dhearmad, bheadh muid buioch dé geuirfes in itil don Deasc
Seirbhisi ECT ar an nguthan ag +353 1 6352757 06 ar an riomhphost chuig service.desk(@hse.ie
agus ansin glan an riomhphost seo ded' chéras.”

"[nformation in this email (including attachments) is confidential. It is intended for receipt and
consideration only by the intended recipient. If you are not an addressee or intended recipient,
any use, dissemination, distribution, disclosure, publication or copying of information contained
in this email is strictly prohibited. Opinions expressed in this email may be personal to the author
and are not necessarily the opinions of the HSE.

If this email has been received by you in error we would b gr ateful if you could 1mmed1ately
notify the ICT Service Desk by telephone at & il
and thereatter delete this e-mail from your system"

{attachment "Itr re Winter Plan.docx" deleted by Fionnuala Duffy/SLAINTE] [attachment "ATT00001.htm"
deleted by Fionnuala Duffy/SLAINTE] [attachment "WINTER INITIATIVE TEMPLATE 2016-2017
21.10pm.docx” deleted by Fionnuala Duffy/SLAINTE] [attachment "ATT00002.htm" deleted by F ionnuala
Duffy/SLAINTE]




Fw: Winter Plan 2017
Tracey Conroy o Fiona Mansergh 08/09/2016 07:51
¢ Joan Regan, Fionnuala DPuffy, Marita Kinsella .

Hisicry:  This message has been replied to.

3 attachments

T : P )
itr re Winter Plan.doex WINTER INITIATIVE TEMPLATE 2016-2017 21.10pm.docx ATTOD00T.htm

Fiona

For review and obs this morning.
Thanks

Tracey

Sent from my BlackBerry 10 smartphone.

From: CFO <cfo@hse.ie>

Sent: Wednesday, 7 September 2016 2141

To: Tracey conroy _

Cc: Louise_Carrigan@health.gov.ie; Tony_Holohan@health.gov.ie; Michael_Smith@health.gov.ie; Older
People Social Care (Michael Fitzgerald); Liam Woods; ANGELA FITZGERALD; dgpa;
Fiona_Mansergh@health.gov.ie; Frances_Spillane@health.gov.ie; Barry Murphy; Patricia_Lee@health.gov.ie;
Fergal_Goodman@health.gov.ie; Michael_Burke@health.gov.ie; Greg_Dempsey@health.gov.ie;
Fiona_Prendergast@heaith.gov.ie; Mike Corbett; CFO

Subject: Winter Plan 2017

Dear Tracey,

Attached Winter Plan as requested.
Best regards

Stephen

Stephen Mulvany )
Chief Financial Officer & Interim Deputy Director General (HSE)

Email -y

Y L P TP Py P P P
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Fw: Drait Letter ‘
Flennuatla Duffy o Tracey Conroy : 08/09/2016 18:24
o Fiona_Mansergh

Tracey - have done some further work on Fiona's draft
revised letter attached We will finalise on the queries for Appendix 1 in am

Letter, Tracey Conroy to Stephen Mulvany, re finat W1 submission.docx

Have given Fiona feedback on drafi press release

Clarified all acute aclion queries with Angela F

Regards

Fionnuala Duify

Head of Unit ,

Acute Hospitals Policy Unit 2
Department of Health
Hawkins House

Dublin 2

Telephone
Mobile: i

----- Forwarded by Fionnuala Duffy[SLA!N'i;E on 08/09/2016 18:21 -

From: Fiona Mansergh/SLAINTE

To; Fionnuala Duffy/SLAINTE@SLAINTE
Date: ' 08/09/2016 16:33

Subject: Draft Letter

Hi Fionnuala

Many thanks, please find attached as discussed
Cheers

Fiona

[attachment "Letter, Tracey Conroy to Stephen Mulvany, re final Wi submission.docx” deleted by
Fionnuala Duffy/SLAINTE]

r, Fiona Mansergh

Assistant Principal, Acute Hospitals Policy Unit
Department of Health ‘

Room 229, Hawkins House

Hawking St., Dublin 2.

D02 Va0

7




HSE Acute Hospitals Division

Health Service Executive

Dr. Steevens’ Hospital

Dublin 8 : ‘ 8" september, 2016

Dear Mr Mulvany

First of all, | would fike to take the opportunity to thank you and your colleagues for all of the hard
wark and effort that has gone into the preparation of the Winter Initiative 2016 submission. The

Initiative provides a comprehensive package of measures which strikes a balance between hospital.

avoidance measures, supparting patient flow through acute hospitals-and increased availability of

social care. Having consulted with my colieagues, we will be happy to proceed with this in its current

format, we would just fike to take the opportunity to raise a few issues with you, for clarification

prior to publication.

1,

impact Targets

In terms of impact targets, we note that delayed discharges are to be reduced to less than
500. The measures outlined by Social Care alone are projected to achieve this; however,
those listed under Primary Care (CITs, Aids and Appliances) will also have an impact cn
delayed discharges, Would it be possible to indicate the likely scale of this predicted impact?
Similarly, the Integrated Care Programme for Older Persons may have an effect?

Would it also be possible to indicate that 500 is an interim target for this Initiative and that
we hope to continue to reduce delayed discharges beyond this? Similarly, the § hour PET
target is one that we would hope to move beyond in the future. We de not think it in the ‘
best interests of either the HSE or the Bepartment to unintentionally imply that either target
is acceptable in the long term; an indication that progress beyond these targets is desirable
in the longer term would be helpful?

Finally, we had understood the 8am TroleyGAR threshold to be 220 (not 236); 220 is
recorded as the RED threshold on all of the .pdfs?

Assumptions and Dependencies

We fully understand the need to include assumptions and dependencies, and you ara of
course correct in stating that unusually high demand and other factors couid hypothetiéally
have an adverse effect on delivery. However, we would advise, prior to publication, that this
section might be moved to the end of the submission; we would prefar to focus on the very
positive effects of the proposed initiative, towards the beginning of the document,

Health and Wellbeing ‘
We appreciate the additional detail provided with respect to the influenza vaccination
measures and are happy to proceed with this as it stands. ’




4. Frail Elderly and ICP OP
" We appreciate the additional detait provided with respect to the ICP OP programme;

however, given current uncertainty with respect to ELS/Estimates, we would be grateful if
you could replace the reference to these In the cost colurmns with “no additionat funds
required” or “no additional funds assigned under this Initiative “ or similar.

5. Primary Care )
Would it be possible to indicate the likely impact of the CIT expansion and additional aids
and appliances in terms of admission avoidance and/or feduction in delayed discharges?

6. Social Care
Would it be possible to ask for mare detail with respect to the costings behind the home
care provision figures? 950 new HCPs are planned for the duraticen of the Winter Initiative
_period; however, 50 per week over a 24 Mfraelé> interval works out as 1200.

7. Acute Hospitals
We are enthusiastic with respect to the provision of extra beds, but are very concerned that
delivery of both beds and staff should be achieved by November of this year; in the event of
inability to recruit parmanent staff, can we seek assurances that agency staff (as mentioned
in the Contingency section} can be supplied?

We are very aware of the need to provide extra capacity in South Tipperary General
Hospital; however, neither of the options described seem jikely to be deliverable within the
timeframe of the initiative. We would suggest that the patient hotel approach be pursued in
parallel, while the second option seems more appropriate for Winter 2017/18, Are there any
other measures that could be taken to expand capacity in Clonmel, within the timeframe of
this Initiative?

We are happy with proposals in respect of Miner Injuries, Ortho/Scoliosis and the Mater
Private/Public respiratory collaboration, however, we would ask for confirmation that this
involves temporary purchase of 10 respiratory beds from the private hospital for public use?

Contingency measures are a sensible addition to the plan, but we would ask you to supply
more detail in respect of planned expenditure at the end of September as promised.-

With many thanks again

Yours sincerely

Tracey Conroy
Acute Hospitals Policy Division

- Department of Health




%

Fw: Winter Plan 207/

Fergal Goodman, Frances Spillane, Tony
Holohan, Greg Dempsey, Colm O'Reardon
~.. Fiona Mansergh, Fionnuala Duffy, Joan Regan, Marita Kinsella,

~ Barry Murphy, Louise Garrigan, Fiona Prendergast

Tracey Comray o

All

Venue is my room.
Thanks

Tracey
----- Forwarded by Tracey Conroy/SLAINTE on 08/05/2016 10:55 -

From: Tracey Conroy/SLAINTE
To: Fergal Goodman/SLAINTE@SLAINTE, Frances Spillane/SLAINTE@SLAINTE, Tony
Holohan/SLAINTE@SLAINTE, Greg Dempsey/SLAINTE@SLAINTE, Colm
: O'Reardon/SLAINTE@SLAINTE -
Ce: Cc: Fiona Mansergh/SLAINTE@SLAINTE, Fionnuaia Duffy/SLAINTE@SLAINTE, Joan
' Regan/SLAINTE@SLAINTE, Marita Kinsella/SLAINTE@Slainte, Barry Murphy
Louise Carrigan/SLAINTE@SLAINTE, Fiona
Prendergast/SLAINTE@SLAINTE

Date: 08/09/2016 10:26
Subject; Fw: Winter Plan 2017 7
All

Sorry - 12 noon seems to suit most people better.

Tracey.

Tracey Conroy
Assistant Secretary
Acute Hospitals Policy
Department of Health
Hawkins Street, Dublin 2
Tel:

----- Forwarded by Tracey Conroy/SLAINTE on 08/09/2016 10:24 -~

From: Tracey Conroy/SLAINTE
T Fergal Goodman/SLAINTE@SLAINTE, Frances Spiliane/SLAI NTE@SLAINTE Tony
Holohan/SLAINTE@SILAINTE, Greg Dempsey/SLAINTE@SLAINTE, Colm
O'Reardon/SLAINTE@SLAINTE

Fiona Mansergh/SLAINTE@SLAINTE, Fionnuala Duffy/SLAINTE@SLAINTE, Joan
Regan/SLAINTE@SLAINTE, Marita Kinsella/SLAINTE@Slainte, Barry Murphy

, Louise Carngan!SLAINTE@SLAINTE Fiona

Pren ergasUSLAiNTE@SLAINTE

Date: 08/09/2016 10:11
Subject_: ) Fw Wmter Plan 20j7 o _ _
All

The Minister has asked for our position on this ioday, with a view to publishing today or tomorrow.

08/09/2016 11:07




Gratefut if we could meet to discuss - suggest at 2.30pm. Let me know if that suits and we'll revert with

venue.

Thanks

Tracey

Tracey Conroy

Assistant Secretary
Acute Hospitals Policy
Department of Health
Hawkins Street, Dublin 2

Tel: CEENG———

- Forwarded by Tracey Conroy/SLAINTE on 08/09/2016 10:07 —-

Fram:
To:
Ce:

Date:
Subject:

CF
Tracey conroy

"Older People Social Care (Miclhael Fitzgerald)"
Liam Woodsy B ANGELA FITZGERALD

"07/09/2016 2141
Winter Plan 2017

Dear Tracey,

Attached Winter Plan as requested.

Best regards

Stephen

Stephen Mulvany
Chief Financial Officer & Interim Deputy Director General (HSE)

Email S

----------------

....................................




Re FwW: wWinter Plan 2077 oF
eyl to! Fiona Mansergh : _ 08/09/2016 10:22
v Lorreing Dovie

This message has besn repliga 0.

Fiona

Apologies, I've booked you into the 7th Floor Conference as it's an afternoon meeting and that will hold up

to 16 people. : '
Kind regards

Lorraine
. FionaMansergh ~ Dear Services | urgently need a conference room for... - 08/09/2016 10:15:46
From: Fiona Mansergh/SLAINTE

To: Services/SLAINTE@SLAINTE

Date: 08/09/2016 10:15

Subject: Fw: Winter Plan 2017

Dear Services

| urgently need a conference room for discussion of the Winter initiative plans; Tracey was looking for the
5th floor bul | note it is already booked. Is there another suitable large room? 12-15 attendees.

' Many thanks for your help

“Fiona

Dr. Fiona Mansergh

Assisiant Principal, Acute Hospitals Policy Unit
Department of Heallf

Room 2.28 Hawkins House

Hawkins 5t, Dublin Z.

032 V9o

From: Tracey Consoy/SLAINTE _

To Fergai Goodman/SLAINTE@SLAINTE, Frances Spillane/SLAINTE@SLAINTE, Tony
Holohan/SLAINTE@SLAINTE, Grag Dempsey/SLAINTE@SLAINTE, Colm *
C'Reardon/SLAINTE@SLAINTE '

Cc: Fiona Mansergh/SLAINTE@SLAINTE, Fionnuala Duffy/SLAINTE@SLAINTE, Joan
‘ Regan/SLAINTE@SLAINTE, Marila Kinselta/SLAINTE@SIainte, Barry Murphy
*ouise Carrigan/SLAINTE@SLAINTE, Fiona
rendargast/SLAINTE@SLAINTE
Date: 08/C9/2016 10:11
Subject: Fw: Winter Plan 2017
All

The Minister has asked for our position on this today, with a view {o publishing today or tomarrow.
Grateful if we could meet to discuss - suggest at 2.30pm. Let me know if that suits and we'll revert with
venue,




Thanks

Tracey

Tracey Conroy
Assistant Secretary
Acute Hospitals Policy
Depariment of Health
Hawkins Street, Dublin 2

Tel: G

————— Forwarded by Tracey Conroy/SLAINTE on 08/09/20156 10:07 ——-

From: CFO _
To Tracey conroys
Ce: e
B, ‘Older People Social Care Michae! Fitzgerald)"
NS, Liam Woods# . ANGELA FITZGERALD
), dgpé - i o
) ,. Barry Murphy @il
Date: 07
Subject:  Winter Plan 2017

Dear Tracey,

Attached Winter Plan as requested.
Best regards

Stephen

Stephen Mulvany _
Chief Financial Officer & Interim Deputy Director General (HSE)

Email e -

....................................................
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press statement :3
Fiona Mansergh @0 Fionnuala Duffy 09/0%/2016 09:29

" Hi Fionnuala
Please find attached amended version as suggested.
Cheers

* Fiona

2016 Winter Initiative Press Brief 08092016v2 éhor’t.docx

Dr. Fions Mansergh

Assistant Principal, Acute Hospitals Policy Unit
Dapariment of Healih

Room 2.28 Hawiking Houss

Hawikins 51, Dublin 2.

D02 Vel
7 (om _—
email: . Lo
Fionnuata Duffy th“ni\s Wlﬂ Iook at n mommg_gy_t_r_@eed to be CEeai té o "'08'109[20_'1'6 18:20:43
Fron: Fionnuala Duffy/SLAINTE
To . Fiona Mansergh/SLAINTE@SLAENTE
Date: 08/09/2016 18:20
Subjeci Re Flu vaccnne

thanks wiill look at in morning but need 1o be clear that it is a HSE initiative that the Minister is welcoming

Regards

Fionnuala Duffy

Head of Unit

Acute Hospitals Policy Unit 2
Department of Health
Hawkins House

Dublin 2

Tetephan
Mobile: ™

Fiona Mansergh HiFionnuala. Justrealised | ieft the flu vaccine out..  08/09/2016 17:14:07




Re: Flu vaccine 13
Flonnuala Dufly  {o; Fiona Mansergh

08/09/2016 18:20

Hiztory: ~ This messége has been replied to.

thanks will look at in morning but need fo be clear that it is a HSE initiative that the Minister is weicon.ﬁing

Regards

Fionnuala Duffy

Head of Unit

Acute Hospitals Policy Unit 2
Department of Health
Hawkins House

Dubtin 2

Telephone {(+3531)6354250
Mobile: 087 4174879

FionaMansergh .HiFionnuala Qust '(ga_l_i_‘g;egj__i"_%éﬁ t_hé:flfuryécéif;é out... ' 08/09/2016 17:14:07
Froim Fiona Mansergh/SLAINTE
To Fionnuala Duffy/SLAINTE@SLAINTE
Bate: 08/09/2016 17:14
Subject: Flu vaccine

Hi Fionnuala.
Just realised 1 left the flu vaccine out of the press release (apologies).

Amended version attached, last sentence in para 3 if you're already working on this and need to cut and
paste? _

Apologies again
Fiona -

[attachment "2016 Winter Initiative Press Brief 08092016v2 short.docx" deleted by Fionnuala
Duffy/SLAINTE] '

Or. Fiona Mansergh

Assistant Principal, Acute Hospitals Policy Unit
Dapariment of Health

Hoom 2.28, Hawkins House

Hawkins St., Dublin 2.

D02 Va0

T (076354713
email: Fiona_Manserghédhealih.gov. ie




Press Statement, September 9%, 2014

Statement by Minister Simon Harris:

Winter Initiative 2016-2017

I am delighted to welcome the launch by the HSE of the Winter Initiative 2016 — 2017, which
will provide €40 million to manage the expected winter surge in demand for hospital care.
The Initiative will seek to strike a balance between hospital avoidance measures, supporting
patient flow through acute hospitals and increased availability of social care.

A comprehensive package of measures will be implemented, intended to increase hospital
capacity, reduce emergency department overcrowding, and increase the availabiiity of
community care, thereby facilitating timely discharge from hospital.

Measures include the expansion of hospital and transitional care bed capacity, minor injury
clinic provision in Dublin, and Community Intervention Teams. An initiative to reduce
waiting lists for orthopaedic surgery, including scoliosis, will be implemented in Cappagh
Orthopaedic and Tallaght Hospitals, Campaigns to increase the uptake of influenza vaccine
by healthcare workers and by older adults are also included.

Numbers of aids and appliances, Home Help and Home Care packages will be increased to
facilitate the timely discharge of patients from hospital, enabling further recovery at home
with more appropriate community supports. integrated care programmes for older people are
to be established, to better support older adults with complex care needs presenting at
hospitals, '

The Initiative will also focus on governance, management and improved processes, in a non-
resource dependent manner. These include the deployment of Special Delivery Unit
Improvement Leads to Hospital Groups and Community Health Grganisations, to drive -
process improvement in nine hospitals deemed to have been under significant pressure.

Management and clinical governance arrangements across each hospital and community will
be monitored carefully for the duration of the winter period, including requirements for
weekly reporting on key metrics and deliverables.

Despite year on year increases in ED attendances, the number of patients on trolleys has
improved by almost 5% in the year to date, compared with the same period in 2015.
Mareover, compliance with the national Patient Experience Time target, which aims to
eliminate waiting periods of over 24 hours in EDs, has improved from 95% to 98% this year.

The very welcome funding that will be supplied via the Winter Initiative will allow further
progress to be made to reduce hospital overcrowding and waiting lists, issues central to
improved performance in our Health service.

ENDS. Acute Hospitals Policy Division, 08/09/2016
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Re: Note for D/Taoiseach re trolleys i
Joan Hegan 1o Fiona Mansergh . 08/09/26716 10:42

~ some suggested revisions in attached - and commenis - need to sign it

Note on EDs 09092016 v2.docx

Joan Regan
Acute Hospitals Policy 3
Dept of Health

Dublin 2»
Tel: 00 35348
Fax: 00 353 ¢
Fiona Mansergh ~ Hi Joan Many thanks, please findatiached _ 09/09/2016 10:26:08
From: Fiona Mansergh/SLAINTE
To: Joan Regan/SLAINTE@SLAINTE
Ce: Jason Sibley/SLAINTE@SLAINTE
Date: 09/09/2016 10:26
_S_ybj;eqt; _Note for DiTaoiseach re trolleys _ e ,
Hi Joan

Many thanks, please find attached

Cheers

[attachment "Note on EDs 09092016 _v1.docx" deleted by Joan Regan/SLAINTE]

Dr. Fiona Mansergh

Assistant Principal, Acute Hospitals Policy Unit
Department of Health

Foom 2.29, Hawkins House

Hawkins St, Dublin 2

002 Voo




Trolleyé and EDs - Briefing Note for An Taoiseach 09/09/2016

Pressures on EDs have been rising, as the population is both growing and ageing. To date, the
HSE has reported an average increase in ED aitendances of 5.3% compared with the same period
last year. Despite this increase in attendance, there has been a decrease of almost 5% in the
number of patients waiting on trolleys this year to date, compared with the same period i 2015.

Compliance with the 24 hour Patient Experience Time (PET) target, which aims to eliminate
waiting periods of over 24 hours in EDs, has improved from 95% to 98% this year. Furthermore,
the most recent patient experience times (4ih Sept 2016) show that 68% of patients completed
their episode’of care in ED within 6 hours, and 82% within 9 hours of registration. .

See Appendix 1 for further performance data.

Reducing Emergency Department Overcrowding:
While this improvement is welcome, it is clear that more can be done to address ED
overcrowding. A four-pronged approach continues to be followed to address this issue.

a) Hospital avoidance: developing alternative services to EDs:

Ongoing measures with regard to hospital avoidance include the expansion of Community
Intervention teams, Primary Care Centres, Out of Hours GP services, and extension of GP
services. These include increased access through GPs to diagnostic services, such as X-ray and
ultrasound, and provision of minor surgery in GP practices.

b) Increasing Hospital Capacity

Additional funding provided to the HSE via the Winter Beds Initiative 2015, has increased bed
capacity in acute hospitals by approximately 300 beds. Major capital projects cumently
underway include: a new ward block and adult mental health unit at GUH; new EDs in Kilkenny
and Limerick; and an extension at Our Lady of Lourdes Hospital in Drogheda, 750 nurses and
almost 80 additional consultants have been employed to increase staffing capacity since 2015.

c) Supporting timely patient discharge from hospital

Performance in relation to delayed discharges improved during 2015. However, numbers have
increased again in 2016, delayed discharges reached 624 on 6 September 2016 (see Appendix
2). Nursing Home Support Scheme application wait times have been maintained at a maximum
of 4 weeks. Funding of homecare services under the Winter Initiative (see below) will be critical
to reverse the upward trajectory and alleviate consequent pressure on EDs.




d) Improving Patient Flow and Responsiveness to surges in demand for ED care
Special Delivery Unit reviews have been conducted at all but 2 hospitals, m order to evaluate
progress on implementation of the ED Taskforce Action Plan and the Escalation Framework, and
to drive operational grip and process improvements at hospital level. Areas identitied for .
improvement include: better use of data and demand capacity management; improved care
planning; frail elderly pathways; seven-day working and staff task transfer.

“Winter Initiative” 2016-2017

The HSE will today launch the Winter Initiative 2016 - 2017, which will provide €40 million to
manage the expected increase in demand for health services during the winter. The Initiative
strikes a balance between hospital avoidance measures, supporting patient {low through acute
hospitals and increased availability of social care, thereby facilitating timely discharge from
hospital.

Measures include:
» expansion of hospital and transitional care bed capacity,
» minor injury clinic provision in Dublin
o Expansion of Community Intervention Teams.
e Reduction of waiting lists for orthopaedic surgery, including scoliosis, to be implemented
in Cappagh Orthopaedic and Tallaght Hospitals.
e Increased provisioh of aids and appliances,
o Increased provision of Home Help and Home Care packages
s Establishment of Integrated care programmes for older people, initially at 7 sites.
s Initiatives to increase influenza vaccine uptake by health care workers and older adults

The Initiative will also focus on governance, management and improved processes. These
include the deployment of SDU Improvement Leads to Hospital Groups and CHOs, to drive
process improvement in nine target hospitals.

Management and clinical governance arrangements across each hospital and community will be
monitored carefully during the winter period, including requirements for weekly reporting on
key metrics and deliverables. Key proposed outcome measures will include, inrer alia:

s achieving further reductions in delayed discharges (initially to below 500)

s implementation of care pathways for patients 85 years and over

s improved compliance with the ED PET KPIs for 6 hours, 9 hours, patients 75 years and

over and the 24 hour time-limit in ED. _
s Trolley numbers at or below the 8am TrolleyGAR threshold

Dr. Fiona Mansergh Acute Hospitals Policy Unit 1 09.09.2016




Appendix 1 — UNSCHEDULED CARE

1. TrollevGAR — 8am Trolley numbers

This morning’s (Friday 09/09/2016) TrolleyGar report showed 266 patients waiting on trolleys at
8am, with 109 of those patients waiting over 9 hours. The position for same 'Day of Week' last
year at 8am was 230 on trolleys with 87 waiting over 9 hours.

TrolleyGAR 30 Day Moving Average (fo 8th September 2016)

30DMA 2016 v 2015
RELT e et
350.Q e
3020 -
2500
2000
; s BE0ORIA 2014
, 1660 : e e e e anes e
T O
i A
i 3
:ogag b et e o ot et e
R
§E5§2822354355%3 %3
DT e R B O A
-(g‘t(:_zé m?"ﬁgm-'-e ""ﬂ

2. Patient Experience Times (PET)
Draft Health atlas figures for end May show PET times have improved in August 2016 with
approx 69% of patients being admitted or discharged within 6 hours, and approx §3% being
admitted or discharged within 9 hours.

Mational: Monthly performance to PET targets
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3. Delayed Discharges 8 Week Trend
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Soundfile: RTE News at One discussion on Winter Initiative

‘ Acute Hospitals Policy Unit 1, ,

Fress Office - Dept Healthe 0. Tracey Conroy, Services for the 09/09/2016 13:46
Elderly, Tony Holohan

Sentny: Rhonsg Broderick

Co Press Office - Dept Health

Hi Folks,

Plaase see below link 1o the soundfile from RTE's News at One discussion on the Winter Initiative, with
Fergal Bowers and Professor of Emergency Medicine Stephen Cusack.

We will forward on the rest as they arrive.
hitp:/healihnet1/press-and-communication/sound-files/
Thanks,

Rhona

Press and Communications Office, Departiment of Health] (+353) 1 635 4477{
www.health.gov.ie| Twitter @roinnslainte




draft press release
Fisnnuats Dufly o0 Joan_Regan
o Fiona_Mansergh

draft pressrelease2016 Winter Initiative Press09092016.docx
Regards ‘ :
Fionnuala Duffy
Head of Unit

" Acute Hospitals Policy Unit 2
Depariment of Health
Hawkins House
Dublin 2

Telephone (NGGEHE
Mobileg B

09/09/2016 10:36
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Press Release September 9%, 20 i6

Minister Simon Harris welcomes publication of HSE Winter Initiative
2016-2017

Minister for Health Simon Harris TD today welcomed the publication by the HSE of the
Winter [nitiative 2016 — 2017 to manage the expected winter surge in demand for hospital
care and to improve patient experience. The €40 million plan sefs out a comprehensive range
of actions and measures across commumty and hospital sewnces to increase hospital
capacity, reduce emergency department overcrowding, incre 3
care and facilitate timely discharge from hospital.

¢ the availability of community

The overall objective of the plan is to reduce the nunibér of delayed discharge patients in our
hospital system to below 500 and to improve the patient exper ience in Emergency
Department s with timely admission or discharge. Specific actions set out in the plan include
additional acute hospital bed capacity in a number of hospitals to reduéé’&dnﬁssion delays ,
provision of alternative transitional care bed capacxty and home care support. to facilitate
timely hospital discharge. Community Intervention Teams are being expanded to target ear ly
discharge of frail elderly patients enablmg further recovery at home with more appropriate
community supports and to help avoid hospltal admission. Campaigns to increase the uptake
of influenza vaccine by healthcare workers and by old r adults are also included.

The Minister for Health has stated that each an eve;y one of us with a role o play in
delivering safe and effective care for our pafzenrs can never be complacent or satisfied when
every day unacceptably large numbers of people wait on our trolleys, wait in hospital beds
Jor more appmpi zate care in oﬂ?e} enwmnmems aﬁ'd wait at home fo get access to essential
ser wces P

In applOVmG the plan that Mlmster stated that * [ welcome the Jocus on supporting timely
hospital dzschar aes (hr ouvh an integraled care approach across acute hospitals and
community care with enhanced service provision in a range of appropriate non acule care
seltings in adcfifr'én_!o szwporﬁﬁg patient flow within acute hospitals. I cm c?m'foz‘.'.s that the
HSE proceed immediately 1-1*1'_5]1"_i’fﬁpienremmfon of the various actions as set oul in the plan’.

The management and clinical governance arrangements across each hospital and community
service will be monitored carefully for the duration of the plan including requirement for
weekly progress reporting on key metrics and deliverables.

This €40m Winter Initiative will allow further progress to be made to reduce hospital
overcrowding and improve the patient in our Health service in the coming months, issues
central to improved performance in our Health service.

ENDS.




WI press release .
Joan Regan o Tracey Conro
£ Fionnuala Duffy, Fiona Mansergh

Tracey

As discussed

Joan

draft press release 2016 Winter Initiative Press 09092016v2.docx

Joan Regan

Acute Hospitals Policy 3
Dept of Health

Dublin 2

Tel: 00 353 W=
Fax: 00 353 «_—_—

09/09/2016 11:12
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Press Release September 9%, 2016

Minister Simon Harris welcomes publication of HSE Winter Initiative
2016-2017

Minister for Health Simon Harris TD today welcomed the publication by the HSE of the
Winter Initiative 2016 — 2017 to manage the expected winter surge in demand for hospital
care and to improve patient experience. The €40 million plan sets out a comprehensive range
of actions and measures, across community and hospital services, to increase hospital
capacity, reduce emergency department overcrowding, increase the availability of community
care and facilitate timely discharge from hospital. E

The overall objective of the plan is to reduce.the number of delayed discharge patients in our
hospital system to below 500, and to iﬁiﬁ_‘t’fove the patient 'experience in Emergency
Departments, with either timely admission or "di'scharge Specific actions set out in the plan
include additional acute hospital bed capacity in'a number of hospitals to reduce admission
delays, provision of alternative transitional care bed,‘capamty and home care support to
factlitate timely hospital discharge. Commumty Intervéntion Teams will be expanded to
target early discharge of frail elderly patients. More applopnq’{e community supports witl
help these patients further recover at home and help avoid hospital admission, Campaigns to
increase the uptake fihﬂﬁéhie_i accine By healthcare workers and by older adults are also
included. ' ' - '

In approving the plan Mmlster Hamstsaid il we]come the focus on supporting timely hospital
discharges through an lnregmted care app

ch across acule hospitals and community care.
Service provision will be enhanced in a range of appropriate non acute care seitings cand
addmomn’]y betier patient flow-within acure hospitals will be supported. The HSE must now .
proceed to immediately implement the various actions set out in the plan. Progress will be
very closely monitored to ensure that the expected improvements will be achieved.’

For the duration of the plan, the management and clinical governance arrangements across
each hospital and community service will be monitored carefully and will include a
requirement for weekly progress reporting on key metrics and deliverables.

This €40m Winter Initiative will allow further progress to be made to reduce hospital
overcrowding and improve the patient experience in our Health service in the coming
months, issues central to improved performance in our Health service,

ENDS.




Fw: Letter to DG from the Minister
Fionnuaie Dufty W Fiona_Mansergh

Regards

Fionnuala Duffy

Head of Unit )

Acuie Hospitals Policy Unit 2
Department of Health
Hawkins House

Dublin 2

From: Tracey Conroy/SLAINTE

To: Fionnuala Duffy/SLAINTE@SLAINTE

Date: 08/09/2016 17:06

Subject: Fw: Letter to DG from the Minister - - o B
Fionnuala

As discussed.

Tracey

Tracey Conroy
Assistant Secretary
Acute Hospitals Policy
Department of Heaith

Hawkins Street, Dublin 2
Tel: :

From; Tony Holohan/SLAINTE

To: Tracey Conroy/SLAINTE@SLAINTE
Date: 08/09/2016 16:37 .

Subject: Letter to DG from the Minisier
Sentby: Helen Reddin

Tracey

AS discussed

K18 Letter to T O'B re the winter initiative, 8th Sept 2016.doc
Tony

Dr Tony Hoichan
Chief Medical Officer
Department of Health

s
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R SRR

09/09/2016 09:35




September 2016

Mr Tony O’Brien

Director General 4/(

Health Service Executive . 9(&’\ (

15 Floor_, ?yh \\’Q)D
Dr Steevens” Hospital <7
Dublin 8 - N

Dear Tony

[ would like to thank you and your officials for the work that has gone into preparing the
Winter [nitiative. In particular I welcome the increase in specificity of the measures proposed
in exchange for the expenditure which I have approved.

It is important in conveying my approval to you that I sent out my expectations of the Health
Service Executive in delivering on this plan. I recognise the need for a plan to have clear
actions, impacts and targets. It is also important that plans do set out reasonable assumptions
and dependencies. However, it is important that | convey to you as Minister for Health that
each and every one of us with a role to play in delivering safe and effective care for our
patients can never be complacent or satisfied when every day unacceptably large numbers of
people wait on our trolleys, wait in hospital beds for more appropriate care in other
environments and wait at home to get access to essential services.

I'would like to have your assurance as Director General that cvery measure, not only those
" specific measurements that have resulted from my securing additional resources to be
expended this winter, will be taken by you, your senior team and those charged with
managing and delivering these essential services on which so many people depend, to address
the need for meaningful, improved performance.

[ know that you will share my view that in setting targets which may need to exist for a
-specific plan, that these cannot be seen as suggesting that we are tolerant of such COnSpicUous
need and suffering on the part of many of our most vulnerable members of society.

I am giving active consideration with my senior officials to how 1 can strengthen the
arrangements to support improved performance by the Health Service Executive on these
matters and the assurance that | need and that | wish to give to the public who use our
services and provide the resources we need to operate them, that their needs are at the.core of
what drives each and every person in the health system to improve the service we offer.

Yours sincerely

Mr Simon Harris T.D.
Minister for Health




Health Service Executive

First Floor

Dr Steeven's Hospital . N
Dublin 8

Mr Tony O'Brien (\9(({( |
Director General , : | /
. | N\ @0 4

9™ September, 2016

Dear Tony

At the outset | would like to take the opportunity to thank you and your colleagues for the
significant engagement with my Department over the last few weeks on the finalisation of the
HSE Winter Initiative 2016 /2017. The plan sets out a comprehensive package of actions and
measures across comnmunity and hospital servicefé;"tb'effect a reduction in delayed discharges
and to drive improved performance in Emer; géncy Departments.

[ welcome the focus on supporting timely hospltal dlscharges through an mtegl ated care
approach across acute hospltals and community care with: enhanced service provision ina
range of appropriate non acute care settings in addition to*suppon ting patient flow within
acute hospitafs. [ am happy to approve this Winter [nitiative and am anxious that the HSE
proceed immediately with implementation of the various actlons as set out in the plan.
However there are a number. of details relating to spemﬁc actlons that require further

clarification with the1_elevant Divisions in my Department and these are set out in Appendix
L. : ' '

{t is essential that HSE has comprehenswe governance and monitoring arrangements in place
throughout the duration of the inter plan and progress on implementing the initiatives will be
the subject of regular discussion between the Department and the HSE at the ED Taskforce
Oversight Implementation Group meetings. Progress reports against the various actions in the
plan and the impact on ED and Delayed Discharges will be required on a weekly basis.

I thrust that this €40m Winter Initiative will allow further progress to be made to reduce
lospital overcrowding and improve the patient in our Health service in the coming months
and | want to assure you of my support and that of my Department in achieving the patient impact
targets.

Yours sincerely

Mr Simon Harris T.D.
Minister for Health
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~ Appendix1

1.

Impact Targets.

In terms of impact targets, we note that delayed discharges are to be reduced to less
than 500. The measures outlined by Social Care alone are projected to achieve this;
however, those listed under Primary Care (CITs, Aids and Appliances) will also have
an impact on delayed discharges. Would it be possible to indicate the likely scale of
this predicted impact? Similarly, the Integrated Care Programme for Older Persons
may have an effect?

Would it also be possible to indicate that 500 is'an interim target for this Initiative and
that we hope to continue to reduce delayed discharges beyond this? Similarly, the 6
hour PET target is one that we would hope to move beyond in the future. We do not
think it in the best interests of either the HSE or the Department to unintentionally
imply that either target is acceptable in ‘i‘hé;‘-bng term; an indication that progress
beyond these targets is desirable in the ]dﬁzécr term would be he]pful‘? :

Fmally, we had understood the 8am Tr olleyGAR thieshoid fo bs 220 (not 236), 220 is
recorded as the RED threshold on all of the pdfs'?

Assumptions and Dependencies - :

We fully understand the need to include assumptlons and dependenc:es and you are
of course corrget in stafing that unusually high demand and other factors could
hypothetically. have an ‘adverse effect on delivery. However, we would advise, prior to
publication, that this SECtIDIl might be moved to the end of the submission; we would
prefer to focus on fhe_ very positive effects of the proposed initiative, towards the
beginning of the doéuﬁige.n't..

Health and Wellbeing 7
We appreciate the additional detail provided with respect to the intluenza vaccination
measures and are happy to proceed with this as it stands. '

Frail Elderly and 1ICP OP

We appreciate the additional detail provided with respect to the ICP OP programme;
however, given current uncertainty with respect to ELS/Estimates, we would be
grateful if you could replace the reference to these in the cost columns with “no
additional funds required” or “no additional funds assigned under this Initiative = or
similar.

Primary Care

Would it be possible to indicate the likely impact of the CIT expansion and additional
aids and appliances in terms of admission avoidance and/or reduction in defayed
discharges?




6. Social Care
Would it be possible to ask for more detail with respect to the costings behind the
home care provision figures? 950 new HCPs are planned for the duration of the

Winter Initiative period; however, 50 per week over a 24 jweek interval works out as { Comment [FML]: Is the period actualiy’
24 weaks? More to be added reTC beds :
1200. i and legal complexity o _ )

-

7. Acute Hospitals
We are enthusiastic with respect to the provision of extra beds, but are very concerned
that delivery of both beds and staff should be achieved by November of this year; in
the event of inability to recruit permanent staff, can we seek assurances that agency
staff {as mentioned in the Contingency section) can be stipplied?

We are very aware of the need to provide extrra.'_é__épéj(‘,ij:y,_in South Tipperary General
Hospital; however, neither of the options described seem likely to be deliverable
within the timeframe of the Initiative. We would suggest théﬁ;jt_he patient hotel
approach be pursued in paraltel, while the second option seems Tore appropriate for
Winter 2017/18. Are there any other measures that could be taken to e\pand capacity
in Clonmel, within the timeﬁ ame of this Initiative? i

We are happy with proposals in 1espect of Mmor Injuries, Ortho/Scoliosis and the
Mater Private/Public respiratory collabor ation, however, we would ask for
confirmation that this invelves temporary purchase of 10 respiratory beds from the
private hospxtal for public use? :

Contingency measures are a sensible addition to the plan, but we would ask you to
supply more detail in respect of planned expendltme at the end of September as
promised.”
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' Press Statement, September 99, Z01G
 Statement by Minister Simon Harris:

Winter Initiative 2016-2017

T am delighted to welcome the launch by the HSE of the Winter Initiative 2016 — 2017, which
will provide €40 million to manage the expected winter surge in demand for hospital care.
The Initiative will seck to strike a balance between hospital avoidance measures;, supporting
patient flow through acute hospitals and increased availability of social care.

A comprehensive package of measures will be implemented, intended to increase hospital
capacity, reduce emergency department overcrowding, and increase the availability of
community care, thereby facilitating timely discharge from hospital.

Measures include the expansion of hospital and transitional care bed capacity, minor injury
clinic provision in Dublin, and Community Intervention Teams. An initiative to reduce
waiting lists for orthopaedic surgery, including scoliosis, will be implemented in Cappagh
Orthopaedic and Tallaght Hospitals. Campaigns to increase the uptake of influenza vaccine
by healthcare workers and by older adults are also included.

Numbers of aids and appliances, Home Help and Home Care packages will be increased to
facilitate the timely discharge of patients from hospital, enabling further recovery at home
with more appropriate community supports. Integrated care programmes for older people are
to be established, to better support older adults with complex care needs presenting at
hospitals. '

The Initiative will also focus on governance, management and improved processes, in a non-
resource dependent manner. These include the deployment of Special Delivery Unit
Improvement Leads to Hospital Groups and Community Health Organisations, to drive
process improvement in nine hospitals deemed to have been under significant pressure.

Management and clinical governance arrangements across each hospital and community will
he monitored caretully for the duration of the winter period, inciuding requirements for
weekly reporting on key metrics and deliverables. '

Despite year on year increases in ED attendances, the number of patients on trolleys has
improved by almost 5% in the year to date, compared with the same period in 2015,
Moreover, compliance with the national Patient Experience Time target, which aims to
eliminate waiting periods of over 24 hours in EDs, has improved from 95% to 98% this year.,

The very welcome funding that will be supplied via the Winter Initiative will allow further
progress to be made to reduce hospital overcrowding and waiting lists, issues central to
improved performance in our Health service, '

ENDS.  Aeute Hospitals Policy Division, 08/09/2016
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- Minister Simon Harris welcomes publication of HISE Winter Initiative
2016-2017

Minister for Health Simon Harris TD today welcomed the publication by the HSE of the
Winter Initiative 2016 — 2017 to manage the expected winter surge in demand for hospital
care and to improve patient experience. The €40 million plan sets out a comprehensive range
of actions and measures across comrmunity and hospital services to increase hospital '
capacity, reduce emergency department overcrowding, increase the availability of community
care and facilitate timely discharge from hospital. '

The overall objective of the plan is to reduce the number of delayed discharge patients in our
hospital system to below 500 and to improve the patient experience in Emergency
Department s with timely admission or dischafge. Specific actions set out in the plan include
additional acute hospital bed capacity in a number of hospitals to reduce admission delays ,.
provisidn'of alternative transitional care bed capacity and home care support to facilitate
timely hospital discharge. Community Intervention Teamé_ are being expanded to target early
discharge of frail elderly patients enabling further recovery at home with more appropriate
community supports and to help avoid hospital admission. Campaigns to increase the uptake
of influenza vaccine by healthcare workers and by older adults are also included.

The Minister for Health has stated that ‘each and every one of us with a role to play in
delivering safe and effective care for our patients can never be complacent or satisfied when
every day unacceptably large numbers of people wait on our trolleys, wait in hospital beds
for more appropriate care in other enviromments and wait at home 1o get access lo essential =
services’. '

In approving the plan that Minister stated that © [ welcome the focus on supporting timely
hospital discharges through an integrated care approach across acute hospitals and
communily care with enhanced service provision in a range of appropriate non acule care
settings in addition to supporting patient flow within acute hospitals. I am anxious that the
HSE proceed immediately with implementation of the various aclions as set ouf in the plan’.

' The management and clinical governance arrangements across each hospital and comymunity
service will be monitored carefully for the duration of the plan including requirement for
weekly progress reporting on key metrics and deliverables.

This €40m Winter Initiative will allow further progress to be made to reduce hospital
overcrowding and improve the patient in our Health service in the coming monihs, 15sues
central to improved performance in our Health service.

ENDS.




2016-2017

Minister for Health Simon Harris TD today welcomed the publication by the HSE of the
Winter Initiative 2016 — 2017 to manage the expected winter surge in demand for hospital
care and to improve patient experience. The €40 million plan sets out a comprehensive range
of actions and measures, across comumunity and hospital services, to increase hospital
capacity, reduce emergency department overcrowding, increase the availability of community .
care and facilitate timely discharge from hospital.

The overall objective of the plan is to reduce the number of delayed discharge patients i our
hospital system to below 500, and to improve the patient experience in Emergency
Departments, with either timely admission or discharge. Specific actions set out in the plan
include additional acute hospital bed capacity in a number of hospitals to reduce admission
delays, provision of alternative transitional care bed capacity and home care support to
facilitate timely hospital discharge. Community Intervention Teams will be expanded to
target early discharge of frail elderly patients. More appropriate community supports will
help these patients further recover at home and help avoid hospital admission. Campaigns fo
increase the uptake of influenza vaccine by healthcare workers and by older adults are also
included. '

In approving the plan Minister Harris said ‘ [ welcome the focus on supporting timely hospital
discharges through an integrated care approach across acute hospitals and community care.
Service provision will be enhanced in a range of appropriate non acute care setiings and
additionally, better patient flow within acute hospitals will be supported. The HSE must now
proceed to immediately implement the various actions set out in the plan. Progress will be
very closely monitored to ensure that the expected improvements will be achieved.”

For the duration of the plan, the management and clinical governance arrangements across
each hospital and community service will be monitored carefully and will nclude a
requirement for weekly progress reporting on key metrics and deliverables.

This €40m Winter Initiative will allow further progress to be made to reduce hospital
overcrowding and improve the patient experience in our Health service in the coming
months, issues central to improved performance in our Health service,

ENDS.




Minister for Health Simon.Harris TD today welcomed the publication by the HSE of the
Winter Initiative 2016 — 2017 to manage the expected increase in demand for health services
during the winter and to mmprove patient experience. The €40 million plan sets out 2
comprehensive range of actions and measures, across community and hospital services, to
increase the availability of community care, facilitate timely discharge from hospital and
increase hospital capacity.

Minister Harris said ‘T want fo ensure that the health service is betier prepared to ineet the
challenge of {hé coming winter. The HSE will now proceed to immediately implement the
various actions set out in the plan. I will be closely monitoring progress {0 ensure that the
expected improvements will be achieved.’

Specitic actions set out in the plan inchude increased home care support and transitional case
beds to improve timely discharge, and additional bed capacity in a number of hospitals to
reduce admission delays. Community Intervention Teams will be expanded to target early
discharge of frail elderly patients. More appropriate community supports will help these
patients further recover at home and help avoid hospital admission. Campaigns o increase
the uptake of influenza vaccine by healthcare workers and by older adults are also included.
Funding is also being provided to address orthopaedic and scoliosis waiting lists in Cappagh
and Tallaght, with over 600 patients benefitting. The plan also addresses a range of system
and process improvements, in addition to expenditure related measures. '

Minister Harris said ¢ I welcome the focus on supporting timely hospital discharges through
an integrated care approach across acule hospitals and community care. Service provision
will be enhanced in a range of appropriate non acute care Setings and additionally, beticr
patient flow within acute hospitals will be supported.’ '

For the duration of the plan, the management and chinical governance asrangernents across
cach hospital and community service will ‘be monitored carefully and will include o
requirement for weekly reporting on progress.

ENDS.
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From: b,
To o>, "Tracey conroy” <m0 health.gov.ie>,
" i health.gov.ie>,
fohealth.gov.ie™ <AmmeEmp ) calth.gov.ie>
Ce: hse.ie>, "Paul Bailey" < ynmmsimghsc o>,
bhse.ie>, "Acute Hospitals Division™ )
<gcutehospitals@hse.ie>, e o hse.iex, "Older People
Social Care (Michael Fitzgerald)” <qg " 8 o _' ] )
Date: - ~ 09/09/2016 15:04
Subject: RE: Winter Initiative
Tracey,

As discussed T am now submitting the final agreed HSE winter initiative plan for the
consideration of the Department and the Minister. My understanding is that the formal approval
letter will issue from the Departinent to the DG following which the communication process will
proceed.

Regards & Thanks,

# bt my name s,

Daire Scanlon

on behalf of Pat Healy

National Director Social Care,
HSE Social Care Division

1st Floor

Dr Steevens Hospital

DOS W2AS8




T: 016352308

E: socialcare(@hse.ie

From: Social Care

Sent: 09 September 2016 14:13 :

To: 'Tracey conroy’; Fergal Goodman@health.gov.ie'; ‘Frances_Spillane@health.gov.ie'

Ce: 'Paul Connors", Paul Bailey'; 'liam.woods{@hse.ie'; 'Acute Hospitals Division';
'angela.fitzgerald@hse.ie'; Older People Social Care (Michael Fitzgerald); PrimaryCare{@hse ie;
Older People Social Care (Michael Fitzgerald)

Subject: RE: Winter Initiative

Colleagues
Please find attached updated revised Winter Initiative template
Régards & Thanks,

# renila y T s

Daire Scanlon

on behaif of Pat Healy

National Director Social Care,




HSE Social Care Division
Ist Floor
Dr Steevens Hospital

D08 W2AS8

T: 01 6352308

E: socialcare@@hse.le

sl IFT LELRRND

From: Social Care

Sent: 09 September 2016 12:45

To: Tracey conroy; Fergal_Goodman@health.gov.ie'; Frances_Spillane@health.gov.ie’
Ce: Paul Connors; 'Paul Bailey'; liam.woods(@hse.ie; Acute Hospitals Division;

angela fitzeerald@hse.ie; Older People Social Care (Michael Fitzgerald); Social Care
Subject: Winter Initiative

Importance: High

Colleagues,

As a follow on from our discussion last night and Fergal’s email T am sending you the revised
document as requested. Can you revert urgently as we are anxious to make the 1.00 p.m. News
~with Press based on the details of the document.?

Regards & Thanks.




T AT 05

Daire Secanlon

on behalf of Pat Healy

Nat.ional Director Social Care,
HSE Soctal Care Division

Ist Floor

Dr Steevens Hospital

D08 W2A8

T: 01—
E: e

] - FINAL UPDATED WINTER INITIATIVE TEMPLATE 2016-2017 09 09 16 14 04 (2).pdf
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Fw: Winter Initiative ,

Tracey Conrey 1o David O'Connor 09/09/2016 1606
Majella Fitzpatrick, Fergal Goodman, Frances Spillarie, Tony '

r,. Holohan, Fiona Mansergh, Marita Kinsella, Joan Regan,
Fionnuala Duffy

Dave

As discussed, Majella advises that the Minister has approved the attached Winter Initiative Plan and draft
approval letter.

Grateful if you could arrange for the letter to be signed and sent to DG in hard and soft copy.
Regards

Tracey |

Tracey Conroy
Assistant Secretary
Acute Hospitals Policy
Department of Health
Hawkins Street, Dublin 2
Tel: +353-1-WGG——

From: | " Tracey Conroy/SLAINTE

Tor Majella Fitzpatrick/SLAINTE@SLAINTE

<o Fergal Goodman/SLAINTE@SLAINTE, Frances Spillane/SLAINTE@SLAINTE, Tony
Holohan/SLAINTE@SLAINTE

Giale: 09/09/2016 15:12

&,ubject Fw W;nterlnltlatsve

Majella

Draft approval letter and draft press release attached as discussed.
Final Winter Initiative Plan also attached below.
Regards

Tracey

.
ifz-wil
1

160909_ | etter of Approval Winter Initiative 2016-2017.docx 160909 _Winter Initif'a'{ive Press Release.docx

Tracey Conroy
Assistant Secretary
Acute Hospitals Policy
Department of Health
Hawkins Street, Dublin 2
Tel: +353-1
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9 September 2016

Mr Tony O'Brien
Director General

Health Service Fxecutive
First Floor

Dr Steevens” Hospital
Dublin §

Re: Winter Initiative 2016-2017

Dear Tony

Fam writing to you in relaton to the HSE’s proposals for the Winter njtiative 20162017,
which have been the subject of detailed discussion with my Department over recent weeks, |
would like (o thank you and your officials for vour work in preparing the proposals.

[wish (o convey my agreement to the Winter Initiative plan and the HSE should now proceed
to give effect to the measures to which it has conumitted. '

Uweleame the integrated approach taken to the development of the plan for the expenditure
of the sum of €40m provided by Government and that the plan addresses a ranpe of system
and process improvements in addition to expenditure-related measures,  In particular. 1
welcome the focus on supporting hospital aveidance and timely hospital discharges through
an, integrated care appioach across primary care, community care and acuie hospitals in
addition to supporting patient flow within acute hospitals.

IC1s esseptial that in the coming winter, every effort is made to ensure that patienis
experience a sater. better quality service provided in the most appropriate setting. n order 1o
maintain a tght focus on implementation, the HSE will be required {0 report (o my
Department weekly on progress against cach of the measures in the plan. My officials will he
in conlact to set out in more detail what is required in this regard.

Yours sincerely

e

Minisier for Health

Vi

&n Roinn Siainty

FonsTel
ESTHITER P BT

Sadomi Grazadin/d




Pregs Release September 9, 20146

Minister Simon Harris welcomes publication of HSE Winter Initiative
2016-2017

Minister for Health Simon Harris TD today welcomed the publication by the HSE of the
- Winter Initiative 2016 — 2017 to manage the expected increase in demand for health services
during the winter and to improve patient experience. The €40 million p[ah sets out a
comprehensive range of actions and measures, across community and hospital services; to
increase the availability of community care, facilitate timely discharge from hospital and
increase hospital capacity.

" Minister Harris said 7 want to ensure that the health service is better prepared to meet the
challenge of the coming winter. The HSE will now proceed to immediately implement the
various actions set out in the plan. I will be closely monitoring progress to ensure that the
expected improvements will be achieved.’

Specific actions set out in the plan include increased home care support and transitional care
beds to improve timely discharge, and additional bed capacity in a number of hospitals to
reduce admission delays. Community Intervention Teams will be expanded to target early
discharge of frail elderly patients. More appropriate community supports will help these
patients further recover at home and help avoid hospital admission. Campaigns to increase
the uptake of influenza vaccine by healthcare workers and by older adults are also included.
Funding is also being provided to address orthopaedic and scoliosis waiting lists in Cappagh
and Tallaght, with over 600 patients benefitting. The plan also addresses a range of system
and process improvements, in addition to expenditure related measures.

Minister Harris said * I welcome the focus on supporting timely hospital discharges through .
an integrated care approach across acule hospitals and commumity care. Service provision
will be enhanced in a rimge of appropriate non acute care settings and additionally, betier
patient flow within acite hospitals will be supported.’

For the duration of the plan, the management and clinical governance arrangements across
each hospital and community service will be monitored carefully and will include a
requirement for weekly reporting on progress.

ENDS.
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RerFw-Winterinitiative 1

Fergal Goodman, Fiona Mansergh, Fionnuata Duffy, Frances
oo Spillane, Joan Regan, Majeila Fitzpatrick, Marita Kinsella, Tony
Holohan

Tracey |

That's issued.
Scanned copy of signed leter attached for your information

Rgds
Dave

n Harris T.D. Minister for Health/Hawkins House/Dublin D02
prieatth.gov.ie

Cavid O'Connot/Private Secretar

YWS0/Ph: O N o

Tony O'Brien - Winter Initiative 090816.0df

David O'Connor o0 Tracey Conroy : 09/09/2016 16:26

_Tracey Conroy _ [Dave As discussed, Majella advises that the Ministe... - 09/09/2016 16:06:56

From: Tracey Conroy/SLAINTE
Tor David C'Connor/SLAINTE@SLAINTE
Ca: Majella Fitzpairick/SLAINTE@SLAINTE, Fergal Goodman/SLAINTE@SLAINTE, Francas

Spillane/SLAINTE@SLAINTE, Tony Holohan/SLAINTE@SLAINTE, Ficna
Mansergh/SLAINTE@SLAINTE, Marita Kinsella/SLAINTE@Siainte, Joan
Regan/SLAINTE@SLAINTE, Fionnuala Duﬁy/SLAIN?E@SLAlNTE

Date: 09/09/2016 16:06
Subject: Fw: Winter Initiative
Dave

As discussed, Majella advises that the Minister has approved the attached Winter Initiative Plan and draft
approval tetier.

Grateful if you could arrange for the letter to be signed and sent to DG in hard and soft copy.
Regards

Tracey

Tracey Conroy

Assistant Secretary '
Acute Hospitals Policy

 Department of Heaith

Hawkms Street, Dubii

From: Tracey Conroy/SLAINTE
To: NMajella Fitzpatrick/SLAINTE@SLAINTE




9 September 2016

Mr Tony Q'Brien
Dircctor General
Health Service Executive
First Floor

Dr Steevens” Hospital
Dublin 8

Re: Winter Initiative 2016-2017

Dear Tony

JLam writing to you in relation to the 1ISE's proposals for the Winter Initiative 2016-2017,
which have been the subject of detailed discussion with my Department over recent weeks, |
would like to thank vou and your oificials for your work in preparing (he proposals.

Iwish o convey my agreement to the Winter [nitiative plan and the HSE should now proceed
o pive effect to the measures (0 which it has committed.

[ welcome the mteprated approach taken to the development of the plan for the expenditure
of the sum of €40m provided by Government and that the plan addresses a range ol sy xtuﬂ
and process impravements in addition to expenditure-related measares.  [n particular,
weleome the focus on supporting hospital avoidance and timely hospital discharg peN lhrmwi
an integrated care approach across primary care. community care and acute hospitals i
addition to supporting patient low within acute hospitals.

[t is essential that in the coming winter, every elfort is made 1o ensure that patients
experience a sater, better quality service provided in the most appropriate setling. In order (o
maintain a tght focus on implementation, the HSE will be required to report omy
Department weekly on progress against each of the measures in the plan. My officiads will be
In contact W set out in more detail what is required in this regard.

Yours sincerely

.\!mmlc for I-fca![l{

1 Slaiais

i .
tGraan st Wi




L Cen. LT Fergal Goodman/SLAINTE@SLAINTE, Frances Spillafie/SLAINTE@SLAINTE, Tony.
Holohan/SLAINTE@SLAINTE
Date: (9/09/2016 15:12
Subject; Fw: Winter Initiative
Majella

Draft apprt;val Iettef and draft press release attached as discussed.

Final Winter Initiative Plan also attached below.

Regards

Tracey

[attachment "160808_Letter of Approval Winter Initiative 2016-2017.docx" deleted by David

O'Connor/SLAINTE] [attachment "160909_Winter Initiative Press Release.docx” deleted by David
QO'Connor/SLAINTE] '

Tracey Conroy
Assistant Secretary
Acute Hospitals Policy
Department of Health
Hawkins Street, Dublin 2
Tek

From: Social Care EREEERERERND |
Social Care USRS "Tracey conroy" QR
R

To:
[ <Fergal_Goodma
“Frances_Spilla ' <Frances_Spillan

Ce: "“Paul Connors" "Paut Bailey"
"liam.wood ! <1iam.wood- "Acute Hospitals Division™
<acutehosph "angela.fitzgeral <angela fitzgera IR "Older People
Social Care {Michaei Fitizgerald)” R 'FrimaryCar
<PrimaryCar

Date: 09/09/2016 1504

Subject: RE: Winter Initiative

Traceyv,

As discussed I am now submitting the {inal agreed HSE winter initiative plan for the
consideration of the Department and the Minister. My understanding is that the formal approval
letter will issue from the Department to the DG following which the communication process will
proceed.

Régards & Thanks,




Daire Scanlon

on behalf of Pat Healy

National Director Social Care,
HSE Soc_ial Care Division
Ist Floor

Dr Steevens Hospital

D08 W2A8

T: QR
| R

3 ,\uﬁi‘; =

g; ~= Sullding » Belter Health Service.

T —

e wmmmﬂr,m LR

From: Social Care

Sent: 09 September 2016 14: 13 :
To: "Tracey conroy'; 'Fergal Goodma 'F 1‘ancesm8pﬂlan_

Cec: 'Paul Connors'; 'Paul Bailey'; 'liam. Wood—'Acute Hospitals Division';

‘angela. ﬁtzgmald. Older People Social Care (Michael Fitzgerald), Prlmaow_
Older People Social Care (Michael Fitzgerald)

Subject: RE: Winter Initiative




- Colleagues

Please find attached updated revised Winter Tnitiative template
Regards & Thanks,

#hrelle my name is. ..
W

il

Daire Scanlon

on behalf of Pat Healy

National Director Social Care,
HSE Social Care Division

1st Floor

Dr Steevens Hospital

D08 W2AS

T: S
E: o D

- Buiiding a Better Health Service

N

SR AR SESE el
GAPY DLEWRSESA SIST (RERIYS

From: Social Care




Sent: 09 September 2016 12:45

To: Tracey conroy; Fergal Goodman (SRS 'Frances _Spillanc (SRR

Cc; Paul Connors; 'Paul Bailey', w_ Acute Hospitals Division;
I langélafitzeeral Older-People Social Care (Michael Fitzgerald); Social Care - - -

Subject: Winter Initiative
Importance: High

Colleagues,

As a follow on from our discussion last night and Fergal’s email 1 am sending you the revised
document as requested. Can you revest urgently as we are anxious to make the 1.00 p.m. News
with Press based on the details of the document.? ' '

Regards & Thanks,

#ietis my nome s, ..
S—

Daire Scanion

on behalf of Pat Healy

National Director Social Care,
HSE Social Care Division

1st Floor

Dr Steevens Hospital

D08 W2A38

T: S
E:




il

“§ Building o Better Health Service

[attachment "FINAL UPDATED WINTER INITIATIVE TEMPLATE 2016-2017 09 09 16 14
04 (2).pdf" deleted by David O'Connor/SLAINTE]
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draft HSE press release on winter initiative

Fergal Goocdman, Frances Spallane Tony .
Holohan

et Fiona Mansergh, Fionnuala Duffy

Tracey Conroy & 09/09/2016 16:17

Folks

See attached for any obs

Tracey

Tracey Conroy
Assistant Secretary
Acute Hospitals Policy
Department of Health
Hawkins Street, Dublin 2
Tel: +353-1 i

--—- Forwarded by Tracey Conroy/SLAINTE on 09092016 16:16 —

From: Majella Fitzpatrick/SLAINTE

To: Tracey Conroy/SLAINTE@SLAINTE
Date: 09/09/2016 16:15

Subject:

—-- FForwarded by Majella Fitzpatrick/SLAINTE on 09/0%/2016 16:15 -

From:
To:

Ce:
Date;
Subject;

Paul Balley .

HSE Press Release
Friday 9" September 2016

HSE publishes Winter Initiative Plan for winter 2016/2017

- 950 additional Home Care Packages
- 58 additional Transitional Care beds-
- Expansion of Community Intervention Teams to benefit 6,643 additional patients
- 55 additional acute beds (builds on the 300 beds opened in 2015)
-Increased funding for Aids & Appliances to support patient discharge & hospital avoidance

The HSE has today, Friday 9" September 2016, published its Winter initiative Plan 2016/2017. The aim -
of the plan is to provide a focus on specific measures required to address the anticipated surge in health
service activity in hospitals and in the community normally associated with this time of year. The Winter
Initiative Plan will begin to take effect from late October/early November 2016,

One of the key objectives of this yeat’s plan is to reduce the numbers of people waiting to be

discharged from hospitals by providing the specific supports and pathways to atlow patients to-move
home or to an alternative suitable community setting which meets their needs. Achieving this objective




will free up beds in the acute hospital system which, in turn, will lead to less overcrowdirig in Emergency
Departments.

The plan contains a number of key measures aimed at hospital avoidance, timely access, and hospital
discharge. It will be implemented through a specific and detailed planning process involving all hospitals
and Community Healthcare Organisations (CHOs) across the country.

Commenting on the publication of the Plan, Tony O'Brien, Director General of the HSE said, ”These
carefuily considered targeted measures are desighed to achieve specific improvements in patient
experience and levels of overcrowding in our hospitals’ emergency departments in the face of sustained
increases in ED attendances.” '
Some of the key outcomes to be achieved through the implementation of this plan include :

. A reduction in Defayed Discharges in acute hospitals to no more than 500 people

. Improve Patient Experience Times (PETs), particularly for patients aged 75 years and
over, (with a target of to improve compliance to 75% for those waiting over 9 hours).

. Improve the overalt Patient Experience Time for all patients being admitted, (with a
target of national compliance of 98% for those waiting over 24hrs).

. Improve the overall Patient Experience Time for all people who attend ED (with a target

~ to achieve 75% compliance nationally for alf patients to be admitted or dlscharged within &
hours of registration).

. Reduce the daily number of patients waiting on trolleys to a maximum of 236 nationally.

To achieve these outcomes the following measures are being put in place:
) Provision of an additional 950 Home Care Packages targeting 10 specific hospitals, (Our
Lady of Lourdes, Mullingar, CUH, STGH, UHW, UHL, UHG, Tallaght, & St. James’s Hospital}.
. Additional 58 Transitional Care bed approvals weekly available to all acute hospitals, {in
addition to the funded level of service of 109 per week).
. Expansion of Community Intervention Team (CIT) services across 4 sites to support 5

acute hospitals. (Beaumont, Mater, OLOL, GUH, STGH), to benefit 6,643 additional patients.

. An additional 55 acute beds {on top of the additional 300 beds provided in 2015 at a
cost of €32m and which remain open } are being provided in the Midland Regional Hospital in
Tullamore, Beaumont Hospital, Naas General Haspital, University Hospital Waterford and in the
Midland Regional Hospital in Mullingar. In addition, 18 steps down beds are being provided for
in the Mercy University Hospital, Cork. The outcome measures resulting from this additional
capacity will see in excess of 4,000 patients receive their care in an appropriate setting.

) Expansion of minor Injury services in Dublin to provide for an additional 100 patients
each week, with patients being seen in a more timely way, to include a Saturday service.

® Increased funding for Aids & Appliances to support discharge of patients from hospitals
as well as facilitating hospitat avoidance (3,070 peopie to benefit).

a Targeted waiting list programme for orthopaedics, spinal and scoliosis to be
implemented in designated sites by year end. - : :

® Increased focus on Flu vaccination for the community at large and health care statf.

These combined measures, along with improved processes, will assist in delivering on the outcomes of
the Initiatives. Following on from the 24 Acute Hospital site visits undertaken by the Special Delivery
Unit, over the period January to July 2016, key lmprovement actions have been issued to individual
hospitals, in the following areas:
® Management of older persons care pathways
e Improvement in non-admitted PET (Patient Experience Time) Targets
o Improve the management of patients with chrenic diseases.




. Extension of 7 day discharging - criteria fed discharge planning

Hospital Groups and CHOs are now required to provide Winter plans for 2016/2017, for validation by
the end of September. These plans will detail both management and clinical governance arrangements
across each hospitat and community for the duration of the Winter period including metrics on service
provision dand supports, and escalation measures.

The Special Delivery Unit will monitor the implementation of the plans in conjunction with the
respective Divisions, and SDU improvement leads will be assigned to Hospital Groups/CHOs to drive the
process improvement across the focus sites.

An important element of the Winter Plan is the measurement of the impact of scheduled {non-urgent
elective) care by measures put in place to deal with the increased demands of scheduled care. At the
recent ED Task Force meeting, the Special Delivery Unit outlined to the group how this impact would be
measured. The Director General of the HSE highlighted the importance of the SDU working with
hospitals to ensure that all necessary steps are taken to minimise such an impact in as much as is
possibie,

Ends -
The Winter tnitiative can be downloaded here.

T DM 5.

Faul Balley
Head of Press & Media Relations

E
HS

(RN

en's !
15352260 1 087 177 658

www.hse.ie/communications| @ hselive | youtube.com/HSEirsiand

When we go through tough time, little things like talking about our problems, getting regutar
exercise, drinking less alcohol and being involved in activities we enjoy can make a big
difference to how we feel. Find the litile things that work for you at yourmentalhealth.ie




T4 an fhaisnéis sa riomhphost seo (ceangaltdin san ireamh) faoi rin. Baineann s6 leis an te ar secladh chuige amhéin agus ta

sé ar intinn go bhfaighfidh siadsan amhain é agus gurb iadsan amhain a dhéanfaidh breithnit air. Mas rud é nach fusa an duine ar
seis &, ta cosc jomlan ar aon fhaisnéls ata ann, a dsaid, a chraobhscaoileadh, a scaipeadh, a nochtadh, a fhoilsi, na a chéipeail .

Seains gurb iad tuairimi pearsanta an Gdar ata san Homhphost agus nach tuairimi FSSiad.

M fuair td an romhphost see tri dhearmad, bheadh muid bufoch ¢4 gouirfea in iiil don Deasc Seirbhisi ECT ar an nguthan ag
+353 1 5352757 nd ar an iomhphost chuig service.desk@hse.ie agus ansin glan an riomhphost seo ded' choras.”

“Information in this email (including attachments) is confidential. lt is intended for receipt and consideration onty by the intended
recipient. If you are not an addressee or intended recipient, any use, dissemination, distribution, disclosure, publication or copying
of information contained in this email is strictly prohibited. Opinions expressed in this email may be personal fo the author and are
not necessarily the opinions of the HSE.

1t this email has been receivad by you in error we would be grateful if you could immediately notify the 1CT Service Desk by
telephone at +353 1 §352757 or by email to service desk@hse.ie and thereafter delete this e-mail from your system”




Iy

01_«1

DEPARTMENT OF HEALTH

Press Release 9th September 2016
Minister Simon Harris welcomes publication of HSE Winter Initiative 2016-2017

Minister for Health Simon Harris TD today welcomed the publication by the HSE of
the Winter Initiative 2016 — 2017 to manage the expected increase in demand for
health services during the winter and to improve patient experience. The €40 million
plan sets out a comprehensive range of actions and measures, across community
and hospital services, to increase the availability of community care, facilitate timely
discharge from hospital and increase hospital capacity.

Minister Harris said’l want to ensure that the health service is better prepared to
meet the challenge of the coming winter. The HSE will now proceed to implement
the various actions set out in the plan. | will be closely monitoring progress to ensure
that the expected improvements will be achieved, and have requested a weekly
update report.’

Specific actions set out in the plan include increased home care support and
transitional care beds to improve timely discharge, and additional bed capacity in a
number of hospitals to reduce admission delays. Community Intervention Teams will
be expanded to target early discharge of frail elderly patients. More appropriate
community supports will help these patients further recover at home and help avoid
" hospital admission. Campaigns to increase the uptake of influenza vaccine by
healthcare workers and by older adults are also included. Funding is also being
provided to address orthopaedic and scoliosis waiting lists in Cappagh and Tallaght,
with over 600 patients benefitting. The plan also addresses a range of system and
process improvements, in addition to expenditure related measures.

Minister Harris said ‘ | welcome the focus on supporting timely hospital discharges
through an integrated care approach across acute hospitals and community care.
Service provision will be enhanced in a range of appropriate non acute care settings
and additionally, better patient flow within acute hospitals will be supported.’

For the duration of the plan, the management and clinical governance a'rrangements
across each hospital and community service will be moenitored carefully and will
include a requirement for weekly reporting on progress.

ENDS
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Re: Fw: Winter Plan 2017 [ . '

Francas Spillane i Tracey Contoy : . 08/09/2016 10:23
Bacry Musphy, Colm C'Reardon, Fergal Goodman, Fiona -~

G Mansergh, Fiona Prendergast, Fionnuaia Duily, Greg Dempsay,
Joan Regan, Louise Carrigan, Marita Kinsella, Tony Holohan,

Tracey

'm available - Barry has ariother meeting but Dave Waish can attend.
Frances

Frances Spillane
Assistani Secrefary
Department of Health
Hawkins House
Dublin

DO2VWS0 -

(Designated Public Official under the Regulation of Lobbying Act 2015}

" Tracey Conroy . AL THE Minister a3 asked for our posiion on ti TE DBI0G/ 201 6 106 153

From: Tracey Conroy/SLAINTE '

Tor Fergal Goodman/SLAINTE@SLAINTE, Frences Spslianei%LA]NTE@SLAINTE Tony
Haolohan/SLAINTE@SLAINTE, Greg Dempsey/SLAINTE@SLAINTE, Colm
O'Reardon/SLAINTE@SLAINTE o

Ce: Fiona Mansergh/SLAINTE@SLAINTE, Fionnuala Duffy/SLAINTE@SLAINTE, Joan

. Regan/SLAINTE@SLAINTE, Marita Kinselia/SLAINTE@Slainte, Barry Murphy
<Bapy_murphy@hsalth.gov.ie>, Loulse Camgan/SLAiN i E@SLAINTE F:ona
PrendergastSLAINTE@SLAINTE

Date: 08/08/2016 10:11
_ Subject: Fw: Winlter Plan 2017
All

The Minister has asked for our position on this today, with a view to publishing today or tornorrow.
Graleful if we could meet to discuss - suggest at 2.30pm. Let me know if that suiis and we'lf revert
with venue.

Thanks

Tracey

Tracey Conroy -
Assistant Secretary
Acute Hospitals Policy
Depanment of Heslth
Hawkins Street, Dublm 2

- Forwarded by Tracey Conroy/SLAINTE on 08/09/2018 10:07 ——

From:
To:

s‘_n;




Page 10of2

ooy, RErFW: Winter Plan-Transitional Care

% Eithne McAuliffe (General Manager SOP)
7 09/059/2016 13:13
S s

"Older People Social Care (Michasl Fitzgerald)"
Hide Details

From: "Eithne McAuliffe (General Man:
To: "Dave_Walshi@health.gov.ie" <
Ce: "Older People Social Care (Mmhaei Fitzgerald)' 4
History: This message has been replied to. ]

Dave .
Answers below in red, hope you can understand if not give me a ringgl§

" Eithne McAuliffe, General Manager, National Services for Older People office.
HSE Community Services‘ Building. Rathass, Tralee,Co. Kerry Tel: 066-7184529

From: Dave Walsh@heaﬁh gov.ie [mailto:Dave Walsh@hea!th gov, :e]
Sent: 09 September 2016 10:24
. To: Eithne McAuiiffe (General Manager SOP)

‘ Subject Re: FW: Wmter Plan-Transitional Care

Hi Eithne
Thanks again for information yesferday.

Could you teli me how many beds are required to sustain the proposa] to. add
15 new approvals per week for transitional care
e Onaverage each TCB approvai stays 3 weeks in a private NH bed therefore the-
15 extra per week will require 45 approx. beds which will recycle on a 3-4 week
basis.

& alsc the number of beds required to sustain the current approval rates (157 per
week)?

e 152 average YTD approvais per week needs approx 455 beds in payment per
week '
s Original NSP was 109 approvals per week necessitating approx. 313 per week
tn Total the new figure of 167 (only to end Feb 2(}17) W[“ require 500 approx. beds in
payment /week :

No rush its just so | have some context here if needed




‘Page 2 of 2

TE ks
.Dave
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Fw: Winter Initiative

DF

Barry.Murphy 0! Dave Walsh 09/08/2016 13:38

Davé,

see below.
‘b

Barry Murphy,

Services for Older People,

. Tel! : . )

----- Forwarded by Barry Murphy/SLAINTE on 08/09/2016 13:37 ~—
From: Frances Spilana/SLAINTE

To: Barry Murphy

Cer Dave Walsh/SLAINTE@SLAINTE

Date: 08/09/2018 13:36

Subject: Fw; Winter Initlativs

'Barry

o

Subject: . Winter Initialive

To sea please.
Frances

Frances Spillane
Assistant Secrelary
Department of Health
Hawkins House
Dublin

DO2VWA0

(Designated Public Official under the Reguiation of Lobbying Act 2015)
—— Forwarded by Frances Spillane/SLAINTE on 09/08/2016 13:38 -~

Frorm:

Cec:

Date:

Colleagues,

As a follow on from our discussion last night and Fergal's email { am sending you the revisad
document as requested.  Can you revert urgently as we are anxlous to make the 1.00 p.m. News with
Press based on the details of the document.?

Regards & Thanks, .




# helle my name s, ..

Daire Scanlon
on behalf of Pat Healy

National Director Sacial Care,
HSE Sacial Care Division

1st Floor

Dr Steevens Hospital

DOB W2AR

Building a Setier Health Sarvice

s ma s iy
LA DURRATAF KTRIGE LIARNETD
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" Pat,

= Sacial Care W .
e . Dave Walsh io: Patrick Creedon,

As discussed,

. ‘1. Home Care Statement-Deliver 270,000 HHH and 2,000 HCP's

" 0/09/

This is a global figure taking account of £40m announced in revised estimates. The additiona
year over the 2615 NSP Target. Hope the following table explains

Summary of Impact of Additional €40m Home Care Fundix

Service

Original 2016 Target

Total A

3. 950 HCP's 14.6m {full year cost)

- Week 1

HCP

Estimated

700

50

50

50

50

MW |-

50)

year end

Weeks to

Tot

2015 Target Revised target {Total
[(includes €20m time Additional  [People
reiated savings) Activity Benefit:
against 2015 |Againsi
Home Help Hours{10.3m hours  {10.437m bours 10.570m hours {270,000 1,236,
HCP 13,800 HCPs {15,450 HCPs 15,800 HCPs  [2,000 3,000
. 2. 650 HCPs.-1.4m (2016 costs). .
- Estimated | Weeks to
Week No of HCP Cost  { endyear Totat .
1 50) 13
2 500 1 ;
3 50 i1 i
A 50 10 i
5 50 g
& 50 B
L 50 b
8 50 g
4 50 5
10 50 A
11 - 50 3
12 50) -2
13 50 1]
i 650



' [Estimated Cost full year {950 HCP's) | 18,595,000 -

4. Transitional Care -€6.5m Q4 2016 and £6.1m full year 2017. : )
Some younding up here. Patients are averaging nearly 3 weeks in a transitional care bed at a cost of -
i ' i . R Nearly 6m will cover the current rata of
approvals NS uiitil end of year with the remaining
amount {c 500k} providing an additional 15 approvals per week until Fen 2017 reverting back to

current approval rate (152/week) from then. The plan will fund 500 beds per week (455 at moment
+45 new ones.

8.Complex Cases (€610k)

This |s in respect of mostly legal cases-ie ward of courts efc. This is once off funding in 2016, These
patients are expected to transition to NHSS funding within ¢, & months, after which thay witi not be

. replaced. Amount sought would allow fransitional care funding for 18 DD's for ¢. 26 weeks JSu—_E.

Dave

Dave Walsh

Services for Older-People
Department of Health
phane 6354518
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